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A Message from the President

Greetings,

I've always loved attending conferences. It's always refreshing to step
away from the day to day grind of work and immerse myself in different
ideas and perspectives about our shared profession. The PNLA conference
this August in Vancouver WA was no exception. With the theme “Pushing
the Boundaries”, this conference encouraged all of us to look at innovation,
collaboration, and library services with fresh eyes. Keynote speaker Josh
Hanagarne, the world’s strongest librarian, gave a powerful reminder to
every one of the difference we might be making each and every day in our
libraries. PNLA includes members from all types of libraries, with members
from public, academic, school and special libraries. By gathering together
every year to share ideas and inspiration, we all return to our own work-
places with renewed passion and enthusiasm and a commitment to try new
things. It’s a joy to belong to a profession that encourages the free ex-
change of ideas, not only with our patrons, but also with one another.

Another way PNLA helps us push the boundaries is by including members
from Alaska, Alberta, British Columbia, Idaho, Montana, and Washington
State. We were thrilled to have many attendees from Oregon as well. While
we all come from different places, the one thing we all have in common is
the distinct regional flavor of being part of the Pacific Northwest.

With every issue, PNLA Quarterly highlights the best of the region’s library
professionals, and this issue is no exception. I hope you enjoy it, and con-
sider contributing your talents to the next issue.

I hope to see you at our 2016 conference, August 3-5, in Calgary, Alberta.
Best,

Guendolyn Faley
PNLA President
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PA(IH( Editors Column
NORTH-

What do rubber chickens, physical literacy, and libraries have in common?
W[ST How can you communicate with patrons in real time at a self-serve library?
When is failure a good thing? These are just a few of the fantastic questions
that come up in this year’s conference issue of PNLA Quarterly. It is always
a pleasure to solicit articles from our presenters at the August PNLA confer-
ence each year. As editors, we attend the conference but rarely are we able
to show up at every program on our wish list. Seeing the creative articles

i

that come out of the original presentations just a few months later is truly
I_lBRARY a delight and a reminder that we are so fortunate to have many engaged,

ASSO( bright professionals in the region.

This issue reflects the diversity of PNLA's membership with articles from
regional library practitioners in Idaho, Washington, Alberta, and Montana, as
well as contributions from Oregon and even Minnesota. Minnesota? As I look
outside my office window right now toward mounds of Montana snow, Minne-
sota seems a very appropriate sister member of PNLA! Kellian Clink, our Min-
nesota contributor to this issue, often attends PNLA conferences. I have had
multiple intriguing conversations with her at our conferences over the years
while walking the banks of the Spokane, enjoying an Alaskan boat ride, or in
some other impossibly beautiful setting. Kellian’s article speaks to academic
libraries’ concerns with student retention; something increasingly central to
our mission whether at Mankato State or Montana State.

Our Oregon authors, Joe Marquez and Annie Downey of Reed College in Port-
land, are also welcome contributors. Portland area libraries were a tremen-
dous presence at the Vancouver conference, both in terms of attendance and
content, and we appreciate Oregon librarians’ continued interest in PNLA.
Marquez and Downey remind us of the importance of putting usability at the
heart of library service design, an important concept no matter what type of
library you serve.

Our regional contributors provide fresh ideas and better ways of approach-
ing many of our shared challenges. Nick Madsen'’s article cracks the nut of
sustainable 3-D printing services. Leslie Boyter and Jennifer Fenton help us
understand how to manage change on a personal level so that we can be
both proactive and resilient in these turbulent times. With turbulence comes
opportunity, and Elizabeth Brown talks us through creating a plan for staff
development in our libraries in the midst of so many options. If you are
intrigued by the connection between rubber chickens and libraries, read the
article by Jenny Cofell, Barbara Longair, and Lisa Weekes to discover how

a public library can partner with community organizations to help promote
wellness. Sam Wallin’s article will give you a vivid and surprisingly attractive
picture of a self-serve library as an innovative way to expand services while
stretching dollars. And should you be afraid of failing when you implement
any of these new ideas, Deana Brown and Elizabeth Ramsey will convince
you of the essential role of failure in an environment of rapid change. Such a
rich bounty of ideas!
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In addition you’ll find your PQ editors contributing conference-born content to this
issue. Leila Sterman’s article about open access journal publishing explores the
expanding boundaries of scholarly publication and the new world we are helping this
journal enter. "Reading the Region,” a program and conference issue column au-
thored by Jan Zauha each year, gathers together award winning books from around
the PNLA region (and Oregon as well this year) in order to reflect the richness of our
intellectual content for purposes of collection development, readers’ advisory, and
cultural understanding.

In store for you in this issue, then, is a reprise of some of the programs you may
have attended, or a chance to “attend” after the fact by reading and considering the
ideas in a new format. We hope you enjoy these offerings. Notice that at the end of
each article we provide contact information for the authors. We encourage you to
contact them with questions, just as you would have done as a member of the audi-
ence in Vancouver last summer.

Happy reading!
Jan and Leila
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The Luddite Librarian

“I fear the day technology will surpass our
human interaction. The world will have a gen-
eration of idiots.” Albert Einstein

Dear Reader, the esteemed editors of this
periodical were pleased with my first contribu-
tion, and have asked me to continue my tirade

and lambast against the insidious toys of cyber

communication, those which eat our brains
and civility.

Allow me to elucidate the ills that are leading
our frail society on a downward spiral toward
collapse. Civility is not something kept in cold
storage, like a Virginia ham, and trundled out

for Aunt Trudy and Uncle Hiram. It is really the

exercising of the Golden Rule on a daily basis.

Imagine: You are explaining the subtle yet
excruciating details of the hemorrhoidal pain

you suffer to a coworker who blatantly pulls his

phone from his cardigan to check NHL scores.
Of course you would be slighted, and it’s big-
ger than medicine trumping hockey. Imagine
you are waxing piously to some colleague the
many accomplishments of your precocious
child, and he pulls a comrade over for a selfie,
complete with that new scepter of egoism, the
selfie stick! Consider: you and the man who is
courting your skillset are dining in a booth at
KFC and the party next to you are cavorting
and carping over a Jim Carrey movie that they
watch as they munch on the skins of extra
crispy chicken. You are offended! Of course,
you are, because the Golden Rule has ceased
to have validity for so many. The Visigoths and

Vandals have crossed the frontier and soon will

be dining on your children.

If you think this is somehow farce or parody,
think again. The key to one to one personal
communication is the premise that both of you
are in the room. How can you really be in the
room if you are inspecting the newest out-
fit of Kim Kardashian? I have colleagues who
attempt to fool themselves, that multitasking
means all tasks are performed equally with
adeptness and finesse. This perhaps is true
with checkers and beer drinking, but it is not
true with human discussion, and I am sorry,
but you fool yourselves.

The Technophile

Imagine, dear reader, that your loved one

is sick and you must continue to work-- you
cannot be there at every moment to help
make the quotidien choices that modern
medicine enables. Imagine, now, that there
is a device that allows you to both gather
around the water cooler and hear about the
drama of a recent sporting match or celebrity
selfie, and simultaneously remain updated on
your loved one’s medical condition. This is
the reality of digital mobile technology.

And, while these digital technologies are not
the barbarians of yesteryear politely request-
ing your attention from a newsstand, but a
new crop of invaders, vying for your undi-
vided and continuous attention, we still have
the ability to both benefit from advancement
and remain politely engaged in society.

If we consider the golden rule: do unto oth-
er as you would have them do unto you,

we can see that it is about goodness but
also understanding. Contained in this brief
statement is the idea that each person has a
personal truth and a lens to see the actions
of others. The golden rule asks believers

to remember that there are many personal
truths when you interact with others. Itis
about modeling good behavior not only for
the sake of kindness, but so that we our-
selves might be shown respect and attention.
It hitches selfless-ness to the wagon of self-
ishness to achieve a more pleasant society.
The thoughtful user of any technology would
consider how their activity affects others
each time they use it. For example, you
might ask, Does my print newspaper take up
too much room on this crowded train, and
even though I am busy reading page six,
should I fold it a little? or, Will my friends
understand if I check my phone to see this
text message from my mother? or, Should I
watch this short video of the weather report
on my phone in this crowded movie theater?
(yes, yes, no).

Technology has the ability to draw our at-
tention away from the immediate concerns
of daily life or social interaction. It can limit
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As an educator I am gifted with more meet-
ings that I would wish. It is galling to be
spending my precious time listening to warm
air rising when the Under-Superintendent

of Cognitive Duress and the Director of Di-
gestive Assessment whip out their devices
because they are soooo important that they
can’t be incommunicado for an hour-long
meeting! Really? Does your puppy have a
hangnail? Or do you have another funny
home video of your neighbor swatting yellow
jackets with a tennis racket?

The device makes the world spin exponen-
tially faster. To walk in the woods, to smell
the roses puts the universe into perspective.
The device is perverse; it brings one a cos-
mic myopia. The physicist-theologian may
ask for the correlation between the omni-
presence of technology and the decreasing
of spirituality in our everyday lives. Ulcers
prevail and tranquility ceases to nudge you.
Daniel Post Senning, author of Emily Post’s
Manners in a Digital World: Living Well On-
line, writes, “Our working definition of et-
iquette happens any time two people are
relating. It’s all about the expectations we
have for each other, and the ways that we
take each other into consideration when we
think about what we do and how we behave.
New communication is inherently fraught
territory.”

Live in the present, reader. Smell the roses
all around you, not those you find on Face-
book. Fight the fraughtness!

James B. Tindall
tindallj@nwasco.k12.or.us

the quality of interpersonal interactions by
drawing our attention away, if we let it. But
current technologies can also provide solutions
for interactions that cannot be face to face.
Not all digital communication is cats riding on
Roombas. If we are able to respect all commu-
nication, both in person and digital, we gain
perspective without losing civility. Online class-
es allow global student populations to learn
skills and interact with experts that they might
not have otherwise had access to. People miles
and miles away from each other can share the
one-on-one conversations that are so vital to
connect human to each other. Consider the
parent away on business, the sibling deployed
in a foreign country, the aid worker who needs
the help of a remote translator, or innumerable
other situations where geography is an im-
pediment that we can overcome. Here, digital
linked mobile technology is not a disturbance
or a frivolity, but a key tool to living a mean-
ingful life in good company.

Reader, if you can’t be with the one you love,
love the technology that allows you to have

a close meaningful relationship anyway. And
remember that it's possible to be a boor with
or without technology. Before the advent of
distractive personal technology did you really
think that your child’s precocity was that in-
teresting? The appearance of that annoying
smartphone during your monologue may sim-
ply be confirming what was true all along.

Leila Belle Sterman
leila.sterman@montana.edu

PNLA Quarterly



PACIFIC

NORTH-
WESI

il

LIBRARY
ASSOC.

Yacolt Library Express:
A model for unstaffed library service

Sam Wallin, Special Projects Coordinator, Fort Vancouver Regional Library District
Keywords: public libraries, rural services, innovation, self checkout

Citation: Wallin, S. (2015). Yacolt Library Express: A model for unstaffed library ser-
vice. PNLA Quarterly, 80(1).

Introduction

An unstaffed library is much the same as a staffed
one, with some key differences. First, ‘unstaffed’
does not mean ‘never staffed.’ It means that patrons
can complete all the parts of their visit without staff
being present, including: entering the building,
locating materials, checking them out, and = ey
checking them in again. Patrons can access the internet via library computers or Wlﬁ
Patrons can connect with staff remotely via phone or online chat.

To make all these aspects of library service available and useful in a mostly self-service
library, a lot of little things need to be in place. Each aspect presents its own puzzles to
solve, and some things will prove more difficult than others to implement.

The Yacolt Library Express has been very successful so far, circulating as many mate-
rials each year as some of our fully staffed libraries in larger towns. While the people
of Yacolt haven't given up on having a larger, fully staffed library of their own, there is
one thing they can get with an unstaffed library that would be very hard for the library
district to deliver in Yacolt with a fully staffed
library: 68 open hours per week over seven days. —

Cascade Park
= "4 4IV"A’ Goldendale
A LIDIVAR [ =
North Bonneville
i

Background

Our library district covers three counties in
Southwest Washington state, with a service area
of 4,200 square miles, and a population of about
475,000. About 440,000 people live in Clark
County, and about 35,000 live in Skamania and
Klickitat Counties. We have branches in most
cities and towns, and bookmobiles serve the smaller communities in Skamania and
Klickitat Counties. We used to have a bookmobile in Clark County, but it was discontin-
ued in 2012 - which brings us to Yacolt, and the Yacolt Library Express.

The town of Yacolt is about 15 miles from the nearest full service library in Battle
Ground. There are about 1,200 people within the city limits, and 3,000 more living
within a few miles of Yacolt. The town has an elementary school with an enrollment

of over 800 K-5 students each year. Middle school students go to another small town
to the north, and high schoolers go to Battle Ground in the south. Until 2012, library
service in Yacolt was limited to bookmobile service once per week, at the elementary
school. There were a few regular adult patrons and community members who used the
bookmobile, but most of the use was by students.
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When the decision was made to stop bookmobile service in Clark County, I was asked to deter-
mine what kind of installation we could put in Yacolt that would replace bookmobile service and
be useful to the residents. I had about nine months to have something operational. I went to

Yacolt to talk with people there about it, and determine what we could do in its place. People

were not very happy to be losing their bookmobile, even though few of them used it personally.
People were worried that talk of providing service in another way would be 'just talk' and noth-
ing would actually happen.

I started connecting with a variety of people in Yacolt, which helped me
stay in touch with local concerns. Many people in this initial group went
on to form a library Friends group once the facility was up and running.
Working with the city, a location was identified in a city-owned building
that had been vacant for a couple years and was just being used for storage.

The building was the old town hall, which had been the old fire department,
which had been the old jail. The space we could use amounted to about
450 square feet in two rooms and a closet. One room was the library, the other room was staff
space, and the closet was used for telecom and computer stuff. There was one bathroom on site
that our patrons could use, at the end of the hall past the old jail cells.

It wasn’t immediately ‘move-in ready,” but it didn’t take long to freshen it up. We brought in
new shelving and counters, computers, and a materials display area. We installed a ‘through the
wall” book return for 24/7 returns, and an indoor book return for people checking in their own
materials.

Access Control

Initially, we had planned to have the library open and staffed two days per week, for about 12
hours, similar to another small branch in our district. The problem was that the time when staff
could most easily go there was the time when many community members couldn't go there - a
lot of adults leave the town during the day to work elsewhere.

I learned about an unstaffed library branch in King County Library System, in a residential com-
munity called Redmond Ridge. People scan their library barcode at the door, and it unlocks for
them. Inside, there are about 500 books, mostly paperbacks, and a computer where they can
check out materials. Outside there is a book return bin. I started thinking we could do the same
thing in Yacolt, but with a few more services. In order for the library to be open to patrons when
staff aren’t around, we needed some kind of access control on the front door.

We contacted Telepen, the UK company that provided access control at Redmond Ridge. Their
device can read barcodes and then unlock doors. Their software can connect with ILS software
to confirm the barcode is a real patron. This was our ideal for access control, but we looked at
a wide range of options. Most access control systems are designed to allow access to a small
number of people, using magnet cards or biometrics. What I liked most about Telepen’s system
was that it wouldn’t require anyone to get a new or unique card just to use the library.

During open hours, patrons scan or punch in their bar code, and the door unlocks. During closed
hours, the door doesn’t unlock. At the end of the night, there is nothing to force people out

of the building except that the Internet computers shut down. For the most part, people don’t
abuse this system. There’s always a few people straggling out in the last hour, but never very
many. We haven’t had any reports of people staying the night. Once we had an incident that
could have gone wrong, but ended up just giving everyone a hearty laugh.

It was the end of the day on a Saturday, so the library shut down at 6pm; however, a group of
three teenage boys stayed around in the building and didn’t leave. They had the place to them-
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selves. In the hallway leading to the bathroom, there are three original jail cells from when the
building was a jail. These cells have barred doors, and old locks that need big skeleton-type keys
to open them. One of the boys used his car key and managed to unlock one of the doors. As a
joke, they shoved another boy in, shut the door, and locked it. Then they tried to unlock it again
and couldn't.

They really didn’t want to call anyone because they knew they’d get in a lot of trouble, but even-
tually one of them called 911. There is no local police or fire department in Yacolt - those ser-
vices come from the county, and it can take a while for responders to - _
arrive if there is an emergency. Instead of sending a fire truck or a police \;l e Y
cruiser, the dispatcher just called the Yacolt public works guy at home. -
He lived near the library, so it was no problem to just amble across the
street, use his key to open the front door, and ask the boys what was
happening.

“Looks like he’s locked in there,” Mr. Public Works said.

“It was an accident!”

“Yeah. How’d it happen?”

"I used my car key, but now it doesn’t work and he’s stuck!”

“Did you try it again?” oo

“Yes, but it won’t work!” .

“Wow. That is a pickle. He might have to stay in there until morning.”
The Public Works guy has a good sense of humor. Eventually he took the keys out of his pocket
and opened the cell for them. According to his report, they were out the door, in their car, and
driving away before he got the cell closed and locked again.

Security

The access control device also acts as a part of our building security, in that it logs which card
numbers were used to open the door, and when. This information isn’t super helpful by itself,
which is why we also have security cameras.

We have four security cameras on site, which can be accessed from any computer on our library
servers. Staff at Battle Ground will often take a peek before heading up, just to get a sense of
what it looks like inside. Sometimes there are books on the floor, but they’re also looking to see
if anything major has happened, like a burst pipe or something (so far that hasn’t happened). If
patrons call in to complain about other patrons, we can take a look with the cameras, and even
take freeze frames. We can also go back up to two weeks and look through footage, if need be.
The cameras are motion activated, so they only record when people are in the building. Here's a
fun game called “Where’s the little girl hiding?”

HHW. ;m;j, Ei— e
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Circulation

Patrons can check materials out and check them back in. This is different from our other librar-
ies, where patrons can only use self-check to take materials out. Our ILS (Sirsi/Dynix) allows
the option of self-check-in, so we thought we’d try it out here. Patrons using the self-check
station can opt for checking out or checking in. The screen displays information and instructions
that walk them through either process, and allows them to print a receipt at the end if they
would like. When a patron checks something in, it is removed from their account, allowing them
to check more materials out if they’re at their limit. When our staff visit, they check everything
in again to capture any holds or transit items, and also scan for damage.

Patrons putting books on hold can choose Yacolt as a pick-up location. One of the ways we were
able to keep operating costs down was to not add Yacolt as a location for our courier drivers.
Currently, our couriers have very full routes, and there isn't a way to add Yacolt to a route with-
out adding at least an hour of driving - it’s not on the way to or from any other location. So, all
Yacolt items are delivered to the Battle Ground Library, and then staff transport the materials
to Yacolt when they visit. This means that patrons of the Yacolt library get new holds delivered
five days per week, on Monday, Tuesday, Wednesday, Thursday, and Saturday.

. ception. This means that any materials checked in at Yacolt
. 1 will stay at Yacolt. Staff will monitor the materials they

At cheand hold back any items that they know won't fit on the
shelves, or that are older or more obscure, returning those

4 to the Battle Ground Library at the end of the day. The

% collection gets read through very quickly - there is space

| on the shelf for up to 4,000 volumes, and the library checks
| out over 4,000 items per month. Staff use Collection HQ to

help ensure that popular authors and titles are available.

! We have a floating collection in FVRL, and Yacolt is no ex-
AN

Book Returns

We have two book returns - one inside the library, and the other as a ‘through the wall’ book
return from the outside of the library into the staff work room. The returns can get pretty full,
even after one day. The people of Yacolt are enthusiastic library users, and are happy even to
have a place close to home to return their materials. It helps that we check everything in al-

most every day, and that we keep the place looking good.

Staffing

In Yacolt, the library is accessible to patrons 68 hours per
week, with hours available all seven days. Staff are at the
facility five days per week, for about 3 hours each day. To
make staffing manageable, there are only two days where
the times are ‘official’ posted hours. The other days are
more flexible, and allow staff to adapt to changing
schedules, vacations, and programs.

When staff are on site, they check materials in, shelve them, |,
tidy up the library, put holds out for patrons, and run reports
for materials to pull for other libraries. They weed the
shelves if they are too full, sending overflow materials to
other libraries in our district.

In general, there is one senior level assistant at Battle
Ground that visits Yacolt nearly every day, with a second
staff person along to help out. Instead of having two part-time people specifically assigned to
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Yacolt, this method allows for a great deal more flexibility and safety. Although there is one
person that goes to Yacolt more than others, everyone at the Battle Ground library is capable of
visiting and operating the location. If someone is sick or on vacation, it's easy for someone else
to step in and keep Yacolt going. Two people visit each day, which is great for a remote location,
both for security and for getting all the work done while also helping patrons. The staff space is
very well used by our staff, as there are a lot of materials to sort each day.

Computers and Internet

We had to bring a T1 connection to the building to make the access control work the way it
needed to in relation to our ILS, so the building has enough bandwidth for a lot more internet
access than we can put in it.

There are two internet access computers available during all open hours, as well as a printer.
The computers can be used for one hour per cardholder, per day. Patrons can print up to ten
pages for free every day, and can now add money to their account to print more if they need to,
through our library website. The building has wifi , Il
access, which some people enjoy at all hours of the
day and night, parking in their cars outside or across
the street. In 2014 we added a laptop bar in the foyer
so patrons could have a more convenient place to use
their wireless devices when the library was open.

In the staff workspace, we installed a counter. Twice
per week, staff bring laptops to Yacolt, and while
they’re on site, patrons can use the laptops as
additional means of accessing the internet, without as
strict a time limit. Patrons can schedule to use the laptops for things like online testing that
might take longer than the one-hour limit on our other computers.

Reference

Patrons have 24/7 access to reference support via our website. During open hours, there is a
phone in the library that can dial two numbers: 911 and our library’s Telephone Information
services, through which patrons can get help with reference or account related issues. This
phone has helped solve some pretty interesting problems over the last three years. My favorite
story took place only a couple months after we had opened, in late 2012.

Most things were running smoothly at that point, but there was a glitch in the self-check system
that caused it to stop working, somewhat randomly. The solution was very simple, and part of it
could be handled remotely, but the final step required someone onsite to turn the computer off
and on again. Late one Friday afternoon, a patron called Telephone Information to say that the
self-checkout wasn’t working. Telephone Information contacted the IT Department. It's a two
hour round trip for IT staff to get to Yacolt and back, and no one was looking forward to that
trip so late on a Friday if they didn’t have to make it. Plus, asking patrons to wait an hour for
someone to get there seemed excessive. We checked the security cameras and saw there were
about five people in the library, all of them walking around with armloads of books they wanted
to check out. After a bit of brainstorming, we came up with a plan.

IT staff remotely took over the computer screen, and put up a Word document, which anyone
looking at the monitor in Yacolt could see. Typing in huge letters, they wrote the message “In a
few moments the phone will ring. Pick it up and dial this code: XXXX#. Our IT staff need your
help to fix the self check-out machine.” (To accept incoming calls, you have to have a code.)

Then we checked the security cameras, and waited until someone was standing in front of the
computer. After a few tense moments, a young woman stepped up to the computer. We could
see her reading the message, then talking to another patron, who came over to have a look.
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With two people looking at the message, we called the phone. In the camera image we watched
both ladies turn to look at the phone, then look back at the screen, then look back at the phone.

She couldn’t hear us, but we were all shouting encouragement to her from forty miles away:
“Pick it up! Pick it up! Okay, now dial the code! You can do it!”

“Hello?” she said.

We all cheered, and then our IT staff walked her through the process of restarting the computer.
She remarked later that it made her feel like she “was on *Mission Impossible’ or something.”

Friends

The group of people who helped the project >
stay on track in Yacolt from the very beginning &=
eventually formed a Friends group, which has *
remained active and enthusiastic. The Friends
of the Yacolt Library Express (FOYLE) set up
information booths at local events, and often &
have at least one of their members attend city ==
council meetings to listen and sometimes say
something positive about the library during the
public comment period. They raise money for
the library in traditional ways, and have used
the money to buy things like benches and
seating. They’re working on buying a little
awning to go over the front door, so people
don’t get wet when they’re trying to use the
door access device. They've gotten the city to
add bollards in front of the door so people don’t park right in front of it, and bike racks so people
don’t park their bikes inside the library.

With the help of the Friends, the entry area has been turned into a second laptop bar, available
for patrons to use their own devices any time the library is accessible. We have to balance the
desire to provide a great space for library users with the concern that if it's too comfortable peo-
ple will camp out there.

"“"What if things go wrong?”

There are a lot of little things that help make the unstaffed library in Yacolt work. There are a lot
of things that could go wrong, too. Every time we do a presentation about Yacolt, at least one
person in the audience thinks of a new scenario where everything goes wrong. What I often tell
people is that any number of things could go wrong, but so far they haven’t. So far, we have

no indication that people are stealing stuff from us. So far, no one has broken any windows or
spray-painted graffiti. We have no reason to believe the bathroom is being used as a drug den,
or that teenagers are making out in corners, or that homeless people are sleeping in the lobby.
The reason for this, I believe, is that the library is well-used. There are people in the building
most open hours, so it's never a viable place for illicit activity. It's fairly central in the town, so
nearby residents can see what’s happening there without going out of their way. The Friends are
all also library users, and keep their eyes open for anything that looks strange. One of the rea-
sons I think the library is well used is that it is taken care of nearly every day. I think people see
that we care about it, we keep it tidy, we get all their materials checked in every day, we bring
new materials for them almost every day. Our staff are helpful, friendly and consistent. It's mu-
tually reinforcing, and based on a lot of trust.
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The Unstaffed Library Model

Can this model work other places? Absolutely. Just like any library, there will be some unique
factors to be considered with any potential location. However, I think there are a few things to
look for that would give this model the best chance of success.

A great space: A library facility needs a building or a place that people can access.
Sometimes a city or county has buildings or parts of buildings that aren’t being used. Maybe
a community center has space that can be allotted to library services. A ‘library express’ can
function in a very small amount of square footage. It could be as smal as a walk-in closet, or as
big as a large meeting room. High visibility is best — both for the facility and for the interior of
the facility — a glass door can do wonders for patrons feeling safe walking into a building. If the
building or room is near other services, look at the hours of those services and consider match-
ing them.
Enough services: How many of these pieces can you fit in a little space and support with

regular staff upkeep?

eBook return

eHold Pickup

e Checkout

e Checkin

e Internet computers

o Wifi
Every piece you can add to the model increases the use of the model, and creates a whole that
is greater than the sum of its parts. By itself, a book return is just a book return - some peo-
ple will use it, but unless that’s the only thing they need to do, they’ll probably wait until they’re
heading ‘into town,” where they’ll return their materials at their nearest library.

Few barriers: Often, we create barriers to use in the interest of security. My theory with
the unstaffed library is that until you have a reason to lock it down, leave it open. If you have a
space available in a room in a community center, maybe consider just leaving the door unlocked
for anyone to come in and use the space. It'll be a lot cheaper than buying access control hard-
ware and software, and it’ll feel friendlier to users. One of the reasons we went with the level
of access control we have in Yacolt was a concern expressed by many stakeholders that people
without an interest in the library would use it for non-library activities.

Mutual trust: Unstaffed libraries can be a great addition to a remote community. They
require mutual trust to succeed. You need to trust the community to treat the library well, and
they need to trust that you’ll keep it up-to-date, fresh, and ready to use. It's important to re-
member, and to remind your community, that unstaffed doesn’t mean ‘no staff.” These facilities
require the regular and dedicated attention of library workers in both publlc service and behind
the scenes.

Conclusion

While some may view an unstaffed facility as a way
to cut costs, I believe it's a viable model for
purposeful expansion into low-service areas of a
library district. Libraries everywhere are looking for
solutions like this; while one-time money isn’t exactly
easy to come by, the thing that stops many library
districts from opening new facilities is the ongoing

operating costs of a new facility. Instead, districts are deploylng thlngs like hold pick-up lockers
and book vending machines. I think installations like that can be useful, but they’re generally

expensive to purchase, require regular staff time to maintain, and only provide a small amount
of service. In addition, they produce many barriers to use that keep patrons from taking advan-

PNLA Quarterly 14



tage of them. For similar start-up and operating costs, and with a little trust in your community,
an unstaffed library like Yacolt’s Library Express would provide a more traditional feeling library
environment for your outlying communities, with fewer barriers to use, and a lot more versatil-
ity. After all, when that vending machine is down, no one is getting a book out of it. At Yacolt,

if the computers are down folks can pick up the phone and our Telephone Information staff will

check them out manually.

“Just read me the number on the back of your card, okay?”
“This long humber?”

“Yes.”

“Okay... 2... 3... 2... 6.7

“Great, is this Jennifer?”

“Yes it is.”

“Alright, now look at the barcode on the book. It has a long number too.
Just read it to me.”

“The whole thing?”
“The whole thing.”
“All right... 3... 3... 2..”

“You’'re all checked out. These books are due back in three weeks, alright?
Have a great day.”

Sam Wallin is the Special Projects Coordinator for the Fort vancouver Reginal Library District.
Sam can be reached at swallin@fvrl.org.
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Failure plays a key part in our professional and personal development, but traditionally
many of us have been inclined to sweep our failures under the rug. Librarian and blogger
Steven Bell posits that perhaps we are embarrassed at our failures, instead of recogniz-
ing that sharing our blunders can be an opportunity to celebrate our creativity (2010).
Some brave souls are doing just that, such as the librarians who are sharing their failures
through Twitter, using the hashtag #libraryfail. An enormously popular website has grown
through shared failures, CakeWrecks (http://www.cakewrecks.com/). And a meme has
been making the rounds on the internet for some time, titled “Nailed It,” in which people
contrast their failed attempts at craft or baking projects with the original perfect creation.

It would seem that although many of us attempt to hide our own failures, generally ev-
eryone loves failure stories from others, as long as there’s some sort of redemption or
success at the end. Michael Schrage of the Harvard Business Review notes that the best
kind of failure for learning and innovation is some sort of partial failure where “you fail
enough to have things go wrong but not so destructively that there’s nothing to learn
from at all” (2010). Think of the first Rocky story, where, even though Rocky doesn’t win
the fight, he manages to stay on his feet, prevailing on his terms, and leading to endless
sequels.

Rocky’s experience-- winning on his own terms, and learning in the process, is a good
example of constructive learning theory, which is built on the idea of actively construct-
ing knowledge through personal experiences. This idea of learning from hands-on expe-
riences has been the foundation for the creation of many a maker space in libraries in
that it provides a way to learn through our mistakes and come to our own conclusions.
“Constructionism... is the application of constructivist learning principles to a hands-on
learning environment. Thus maker education is a branch of constructivist philosophy
that views learning as a highly personal endeavor requiring the student, rather than the
teacher, to initiate the learning process” (Kurti, Kurti, & Fleming, 2014). The develop-
ment of Albertsons Library’s MakerLab at Boise State University has provided numerous
opportunities for failing, and learning, to the creators of the lab as well as those using it.

The MakerLab developed not in a public space, but in a librarian’s office that housed a

3D printer. This afforded developers Amy Vecchione and Deana Brown the chance to fail
in private as they learned how to use the printer. Then, as the two librarians felt more
comfortable with the equipment and attendant processes, it became easier to use their
failures as opportunities to explain 3D operations to a growing number of users. Exper-
imenting privately has helped foster an attitude of playful inquisition when prints failed.
The relatively low cost of printing materials has also helped these librarians treat 3D ex-
periments as low stakes adventures. This adventuresome spirit has served Amy and Dea-
na well when pursuing other opportunities related to the MakerLab. When the duo missed
a challenge grant deadline, they were able to reuse the information in a more thoughtful
way for later applications. Ultimately, these MakerLab pioneers believe that any amount
of time and energy isn’t wasted if something can be learned from failures.
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Of course failure is an important aspect of teaching as well as learning. How we navigate failure
in front of a classroom or at the reference desk sets an important example for learners to follow.
Pinsky and Irby (1997) assert that failure in instruction can stem from a lack of preparation, too
much or too little content, technical difficulties, or, as in Elizabeth’s case, misjudging learners.
Elizabeth regularly taught a basic research instruction session as part of a kind of extended ori-
entation class for international students. After teaching this course a number of times, a regular
routine evolved that usually engendered student engagement in the topic. However, last spring,
the usual engagement was replaced by a generally glazed look of indifference. By stopping the
class, and quizzing the students on their research experiences, Elizabeth found that the ma-
jority of the students were in the final semesters of their time at the university, and had taken
the one-credit class as a move to save their grade point averages. By turning the class into a
free-form discussion of research frustrations and how to move past them. Elizabeth managed to
provide the students with more appropriate strategies, while modeling how to reverse engineer a
learning experience.

Modeling failure in a classroom setting or during reference interviews demonstrates the iterative
process of research and methods for getting past roadblocks. Also, in modeling our own fallibili-
ty, we can inspire others in their attempts to deal with other challenges to attaining their goals.
For years, Deana hid her dyslexia, but when she inadvertently shared it in front of a class, she
became a role model to those students in how they, too, might overcome their own learning
“failures.”

Deana had hidden her dyslexia for some time after becoming a librarian because she felt she
didn’t deserve the degree she had completed. She often thought, “There’s no way someone
who is dyslexic and terrible at reading has any right becoming a librarian. Someone must have
messed up. I hope they don’t find out!” This fear of being found out persisted until the day Dea-
na misspelled a word during a database demonstration for a remedial reading class. The error
was spotlighted when the demonstrated search returned no results. Upon realizing what she’d
done, Deana apologized to the class, saying, “Sorry, I'm dyslexic and have a hard time spelling.
At the end of the session, the reading instructor made a point of letting Deana know how fortu-
itous her mistake had been, "I didn't know you were dyslexic. What a powerful thing for these
remedial readers to know! Will you please share that with all my other remedial classes when I
bring them in?” In that instant Deana went from feeling like a fraud to feeling validated. It had
never occurred to her that admitting to her perceived failures in spelling and reading could be
empowering to others.

14

All too many of us hide our true selves out of a misplaced feeling of being a fraud, of somehow
deceiving other people into believing we are more capable or intelligent than we truly are. This
inability to internalize our accomplishments is known as imposter syndrome. It can act as a
catalyst for failure in that it stymies momentum. Research notes that we can regain momentum
by internalizing external validation, finding like-minded allies, taking stock of our success, and
looking at others objectively. In other words, avoid social media! Elizabeth found that when she
re-assessed her value with the help of friends, she was motivated to apply for a job that she
wasn’t sure she was capable of attaining. Not only was Elizabeth hired, but she is now thriving at
Boise State University.

Assessing the true value of ourselves and our efforts at the workplace is essential in moving

past failure. The American Library Association acknowledges the place of failure in the develop-
ment of programming in its Teen Programming Guide, “Programming should be fluid and flexible,
undertaken with the expectation that there will be some failure, adjustments will be made, and
evaluation will be ongoing” (2014). Deana embraced this perspective when developing a series
of workshops to promote emerging technologies in the library. Not all the workshops were well
attended. Indeed, some had no attendees whatsoever. Still, even the lack of attendance provid-
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ed a data point for the overall assessment of the workshop series, as well as a pause for a mo-
ment of reflection on what may have affected the varying attendance rates. Deana is continuing
the workshop series, but has adjusted timing and topics based on the accumulated data. Her
assessments were key in translating the relative failure of a lack of attendance into a possible
success in the future.

Literature in business management has touted the importance of failure in innovation for some
time. In 2002 Farson and Keyes encouraged managers to “create failure-tolerant work envi-
ronments that invite innovation.” In the library world Bell (2013) called for leaders to create “a
culture that fosters risk, rewards achievement, and accepts failure.” Note that Bell exhorts LEAD-
ERS, not management to create this sort of workplace culture. There’s an important distinction
between the two in that, although few are in management, we can all act as leaders when it
comes to helping to foster environments that support creativity, innovation, and failure.

An example from Elizabeth’s experience might help you see how these business management
tips can translate into our actions as library leaders. As Outreach Coordinator at Albertsons
Library, Elizabeth tries to foster contributions from people throughout the library. Last year she
helped a library staff member produce a blog post for the very first time. By supporting this
staff member’s interest in the blog topic, and her creative endeavors in sharing that interest,
Elizabeth has created a kind of safety zone in which the staff member now feels free to suggest
topics and contribute additional blog posts.

The theories and examples provided in this article have demonstrated how failure can work in a
positive way in all facets of our professional lives. Failure is inevitable if we are experimenting,
but it can be a powerful catalyst for growth. Through assessment and reflection failure can func-
tion as an essential aspect of our personal and professional development. By creating an encour-
aging workplace environment we can help our colleagues, too, to feel safe to create, innovate,
and fail. Sometimes all it takes is sharing our own failures to foster the feeling in ourselves and
others that’s it’s alright to fail because, like many others before us, it’s possible to translate that
failure into success.
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Introduction

Student retention is critical to job security, but most importantly, we who work in aca-
deme are entrusted with our students’ dreams. While there are many factors that enter
into students’ eventual graduation from college, the library can help by understanding
some of the basics of the literature of student retention and then by creating spaces, col-
lections, and personnel who are responsive to student needs. This session at PNLA's 2015
conference outlined research about student retention, summarized some of the reasons
that it matters, and offered up some strategies that the author’s library is using to be part
of an overall campus effort to improve retention.

Retention in the Literature

How can the academic library play a part in student retention? Research shows that use

of the library resources is related to student success (Soria, Fransen & Nackerud, 2013;

Stemmer & Mahan, 2016). I am more interested in the library’s role in helping the stu-

dents develop a sense of academic community, a community students would be reluctant

to leave, a community of folk who help one another. There are many factors we cannot
control:

e High school grades are best predictor of college success (Sternberg, 2013)

e Race matters (Kena, 2012)

e Socioeconomic class matters and has consistently been associated with college atten-
dance & success (Pell, 2015)

e Issues in academic trajectory—does the student have a well-informed destination
based on self-knowledge, knowledge of the field and the major requirements (Stern-
berg, 2013)

e Financial concerns (Sternberg, 2013)

A case study of Minnesota indicated that private benefits (higher levels of employment
and higher income, better health, and better quality of life) and public benefits (wage
spillover, higher civic participation, lower crime rates, and better social interactions) make
the state’s subsidies to higher education well worth it (Damon & Glewwe, 2011). In purely
financial terms workers with a bachelor’s degree on average earned about $20,000 more
per year than workers with a high school diploma or a General Educational Development
(GED) certificate (Ryan & Sieben, 2012). Over their entire careers, college graduates earn
on average one million dollars more than high school graduates (Aspen Institute, 2015).
In short, graduation from college matters.

Some of the names associated with retention in higher education are Alexander Astin,
Vincent Tinto, Ernest Pascarella, Patrick Terenzini and George Kuh. The issues are very
complicated, since it is so difficult to tease out the multitude of individual and institutional
reasons why a student graduates or fails to graduate from college. In brief, Astin’s re-
search focuses on the shared work of both student and institution in creating an engaging
environment. Tinto’s work looks at students’ sense of belonging and membership in the
social communities of the institutions as well as the role of students creating knowledge
together in the role of student retention (Tinto 2014). Pascarella and Terenzini’s research
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explores the roles of continuity or disjunction for students going off to college and their need for
validation in either case. Kuh and a band of researchers studied institutions that were abnormal-
ly successful in retaining students between the first and second year as well as graduating stu-
dents. Amongst other conclusions, it is clear that institutions that put students truly at the heart
of the enterprise are more successful. "Campuses that take student success seriously know that
learning is a 24/7 proposition where what goes on outside classrooms is just as important as
what happens inside them. Are there places where students gather together in animated con-
versation — dining facilities, outdoor or indoor nooks, at the ends of hallways in classroom build-
ings, for example? Are students working in groups in unions, libraries, and in other open spaces?
These may be clues as to whether active and collaborative learning are encouraged and prac-
ticed” (Kuh, 2005 interview).

The library, it is said, is the “heart of the university” and supports students as they transition
from their home community to an academic community, giving them safe spaces outside the
close quarters of residence halls. Here is a quick summary of some of the most recent research
on the library’s role in retention. Grallo, Chalmers, and Baker suggest that by training library
staff to answer “non-library” questions while reporting back common questions to the appropri-
ate units on campus, they “can be key players in campus-wide efforts to help students become
acculturated to university life” (Grallo et al, 2012). One scholar argues for special marketing
strategies that academic libraries should consider to help Latino students feel a similar sense of
“haven” they experienced at their public libraries and do not experience in their academic li-
brary (Long, 2011). Mezick demonstrates that “library expenditures and professional staff have a
significant positive effect on student retention” (Mezick, 2007). Tenopir’s research findings indi-
cate that faculty place more value on the resources these professors find at/through the library
(Tenopir, 2012). Wilcox and Chia study the “stickiness” framework in academic libraries -- con-
venience, relevance, engagement and community that describe how discovery tools can deliver
greater convenience, QR codes can increase relevance discovery, engagement increases through
tailored library instruction, and community increases when the library acts as repository of facul-
ty work.

Berger (1997) found a positive relationship between the sense of community and student per-
sistence in dormitories. The library is similar to residence halls in that the relationships are ran-
dom, not based on major or classroom experiences, but encompass the ancillary activities of a
college experience—study, research, peer review of papers, etc. Vincent Tinto writes in Com-
pleting College that student retention is shaped by “students’ sense of belonging and member-
ship in the social communities of the institutions” (Tinto, 2014). The library can play a vital role
in that community building as it “is a place where people come together on levels and in ways
that they might not in the residence hall, classroom, or off-campus location” (Freeman, 2005).

Some interesting retention strategies have focused on increasing self-awareness through journ-
aling (Brooman & Darwent, 2012). Having a strong sense of community helps the student with
self-knowledge and can act as a sounding board as different careers and majors are contemplat-
ed. One study found that “the development of “interpersonal ties,” on which a student could rely
to provide tangible aid, guidance, and feedback about academic matters and provided students
with a sense of being cared for and of being a member of a network of mutual obligation, en-
hanced their coping abilities and increased their personal comfort around social and academic
matters” (Hoffman, Richmond, Morrow, & Salomone, 2002-2003).

Minority students must be better supported. "Compared with White students, Black students had
43 percent lower odds and Hispanic students had 25 percent lower odds of attaining an associ-
ate’s or bachelor’s degree, after accounting for other factors”(National Center for Education Sta-
tistics, 2012). Those interventions focusing on community building seem particularly successful.
Social support from within the college environment appears to play a vital role in the retention of
underrepresented minority college students” (Baker & Robnett, 2012).
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What Libraries Can Do

Some of the ways the library can support the institution’s retention efforts, then, are to provide
spaces, personnel, and collections that help students create a sense of community in general,
create a sense of academic community specifically, and to validate students who, whether work-
ing on an ongoing academic journey or starting on what seems like a brand new enterprise, are
on their way to successful completion of a college degree.

Specific ways that I feel my institution supports retention are environmental, collection building,
and personnel practices. Environmentally, we have 11 group study rooms with large monitors
and furniture built for group projects, along with whiteboards in each room so they can brain-
storm and work on problems. We have rolling whiteboards which can be used to create a group
study space in a flash. We have one room dedicated to anatomical models for our nursing stu-
dents. We have a lot of bean bag chairs that travel around the library. We have an information
commons with reference staff, technology students and writing tutors all within hailing distances
of about a hundred computers laid out in furniture shaped like amoebas, so that students sitting
near one another have some measure of privacy but access to any kind of help they can imagine
needing. We have clearly demarcated noisy and quiet areas, so students can go to the place that
best meets their needs. We intentionally collect and promote not just materials to meet students’
academic needs, but use “special collection” funds every year to purchase, for example, well-
ness self-help books based on the counseling center’s recommendations for conditions that our
student body experience. We purchased a large group of high-interest, low-vocabulary books
along with visual and language dictionaries to serve our large immigrant populations. We pro-
mote our fiction and movie collections through display areas around the entire library.

I feel that some of our personnel practices that are helpful unintentionally are structural. As
faculty members, the librarians serve on a lot of committees that help them understand student
stories, such as the board that weighs in when a student is in danger of being suspended from
school. The librarians serve on thesis committees and help support students as they work on
their theses, often perhaps being the least intimidating member of their committee. About half of
us serve as academic advisors to pre-major students, which helps us remind ourselves annually
what it is like to be 18 and gives us a good incentive to have a solid familiarity with resources on
campus that can help students.

Personally, I have a number of roles that I feel help me support retention. I am the liaison to the
student senate from the faculty senate which allows me to be aware of student issues. In one
example this fall, students said that faculty needed to be more aware of the program that puts
some general education textbooks on reserve. I sent out an email to the faculty alerting them
three ways they could put their textbooks on reserve. I am also (self-appointed but officially
sanctioned) liaison to Student Affairs. I have created a number of special LibGuides, such as the
one for Study Abroad, which not only points to Mango, our language database, but to books on
scrapbooking and journaling and similar activities that will help them have a more intentional
experience and remember it for years afterwards. I have visited their spaces, such as the Vet-
eran’s Center and left handouts of a LibGuide I produced just for them, with sample call number
areas to browse and let them know I would be happy to come over and help them with research
in their space. I am taking the library outside the walls of the library and making sure that the
students know the library’s available to support them. The library supports our student workers
with scholarships and Student Appreciation Parties, where the faculty and staff bring mountains
of food for the students. I think that our culture is very student oriented. Many of the librarians
and staff I work with greet students by name when then enter the library and have meaning-

ful conversations with them about their academic journeys. It can’t be institutionalized, but the
most important thing we can do, perhaps, is simply to care about the students as people and
take the opportunities we can to really see them and recognize them and listen to their stories.
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Conclusion

The library must first understand some of the issues involved in order to support the work of
student retention. A faculty development session dedicated to reviewing briefly some of the in-
sights from retention researchers would be an excellent start. In my mind, much of the research
points to creating spaces for group work and ways to support students making new knowledge
together. The spaces libraries create also need to serve both social and academic purposes.
Collections need to address the issues students face during these critical four years, not just in
the classroom but as they develop intellectually, emotionally, and spiritually, as well as in their
identities as women, as people of color, as gay and lesbians, and every other way. I study the
American College Health Association’s report every year to see trends in issues that students re-
port that factor into their academic success (sleep deprivation, for example, is a serious issue in
many students’ eyes.) Personnel can be deployed so that there are ready sources of communica-
tion between students and the institution. I highly recommend the Grallo (2012) article. Think-
ing about the library as a conduit between students and the university bureaucracies just makes
sense to me. The library can support retention by understanding and responding to student
needs.

References

Aspen Institute. (2015). “From College to Jobs: Making Sense of Labor Market Returns to
Higher Education”. http://www.aspeninstitute.org/sites/default/files/content/docs/pubs/
LaborMarketReturns_0.pdf

Baker, C. N., & Robnett, B. (2012). Race, social support and college student retention: A case
study. Journal of College Student Development, 53(2), 325-335. doi:10.1353/csd.2012.0025

Berger, J. B. (1997). Students' sense of community in residence halls, social integration, and
first-year persistence. Journal of College Student Development, 38(5), 441.

Brooman, S., & Darwent, S. (2012). A positive view of first-year undergraduate reflective dia-
ries: Focusing on what students can do. Reflective Practice, 13(4), 517.

Damon, A., & Glewwe, P. (2011). Valuing the benefits of the education provided by public
universities: A case study of Minnesota. Economics of Education Review, 30(6), 1242-1261.

Documenting Effective Educational Practice (Project), & Kuh, G. D. (2005). Student success
in college: Creating conditions that matter. San Francisco: Jossey-Bass.

Freeman, G. (2005). The library as place: Changes in learning patterns, collections, tech-
nology and use. In Library as Place: Rethinking Roles, Rethinking Space. Washington, D.C.:
Council on Library and Information Resources

Grallo, J. D., Chalmers, M., & Baker, P. G. (2012). How do I get a campus ID? The other role
of the academic library in student retention and success. Reference Librarian, 53(2), 182-
193.

Hoffman, M., Richmond, J., Morrow, J., & Salomone, K. (2003). Investigating "sense of be-
longing" in first-year college students. Journal of College Student Retention, 4(3), 227.

Hoover, E. (March, 2015). The Trends Report. Chronicle of Higher Education. http://chroni-
cle.com/article/Spotlight-on-Retention/228173/

Kena, G. (2012). Higher education: Gaps in Access and Persistence Study. Washington, DC:
National Center for Educational Statistics.

Kuh, G. (May 18, 2005). Interview with Scott Jaschik. “"Student Success in College: Creat-
ing Conditions That Matter.” Inside Higher Education. Retrieved July 2015 from https://www.
insidehighered.com/news/2005/05/18/kuh

Long, D. (2011). Latino students' perceptions of the academic library. Journal of Academic

PNLA Quarterly 23



Librarianship, 37(6), 504-511.

Mezick, E. M. (2007). Return on investment: Libraries and student retention. Journal of Aca-
demic Librarianship, 33(5), 561-566.

National Center for Education Statistics. (2012). Higher Education: Gaps in Access and Per-
sistence Study. Retrieved from http://nces.ed.gov/pubs2012/2012046.pdf

Pascarella, E. T., & Terenzini, P. T. (2005). “"How College Affects Students: A Third Decade of
Research”. San Francisco: Jossey-Bass.

Pell Institute for the Study of Opportunity in Education. (2015). “Indicators of Higher Edu-
cation Equity in the United States 45 Year Trend Report”. http://www.pellinstitute.org/down-
loads/publications-Indicators_of Higher_Education_Equity_in_the_US_45_Year_Trend_Re-
port.pdf

Ryan, C. & Siebens. J. (2012). Educational Attainment in the United States. Washington, DC:
U.S. Census.

Soria, K. & Stebleton, M. (2012). First-generation students' academic engagement and reten-
tion. Teaching in Higher Education, 17(6), 673-685.

Soria, K.M., Fransen, ], & Nackerud, S. (2013). Library use and undergraduate student out-
comes: New evidence for students’ retention and academic success. Portal: Libraries and the
Academy, 13(2), 147-164.

Stemmer, J. K., & Mahan, D. M. (forthcoming, May 2016). Investigating the relationship of
library usage to student outcomes. College & Research Libraries.

Sternberg, R. (2013). Research to improve student retention. Inside Higher Education.
https://www.insidehighered.com/views/2013/02/07/essay-use-research-improve-student-re-
tention

Tenopir, C. (2012). Beyond usage: Measuring library outcomes and value. Library Manage-
ment, 33(1/2), 5-13.

Tinto, V. & Spann, N. G., (1990). Student retention: An interview with Vincent Tinto. Jour-
nal of Developmental Education, 14(1), 18-24.

Tinto, V. (2012). “Completing College: Rethinking Institutional Action”. Chicago: University
Of Chicago Press.

Wilcox, E., & Chia, Y. B. (2013). Fostering a sticky relationship with academic library users.
Library Management, 34(3), 175-187.

Kellian D. Clink is a reference librarian at Minnesota State University Mankato. Kellian can
be reached at kellian.clink@mnsu.edu.

PNLA Quarterly 24



PA(IH( Reading the Region 2014-2015:
NORTH- Award Books, Award Programs, and the Latest Winning Titles
W[S-l- From Around the PNLA Region

Jan Zauha, Outreach, Instruction, & Research Librarian, Montana State University Li-
brary, Bozeman, MT

Keywords: book awards, reading, YRCA, collection development, readers advisory, PNLA
region

i

I_lBRARY Citation: Zauha, J. (2015). Reading the Region 2014-2015: Award Books, Award Pro-
ASSO( grams, and the Latest Winning Titles From Around the PNLA Region. PNLA Quarterly, 80

(1).

As happens every year in the rich book life of the Pacific Northwest, a significant num-
ber of programs and associations highlighted exceptional authors and titles in our region
during the 2014-2015 book award season. These state, provincial, and regional award
programs are often difficult to identify or track in the profusion of book information on the
Web. Unless their award-winners jump up the ladder to gain wider attention, the titles
they choose tend to get lost in the shadow of national and international awards that enjoy
a much higher profile on the Web and in literary newspapers and magazines.

Since August 2006, PNLA’s Reading the Region program has highlighted these regional
award winners and published a bibliography of them in PNLA Quarterly’s conference issue.
This makes 2015 our 10th year of celebrating outstanding books from our region. Appro-
priately, we were joined this year by an emissary from Oregon, a state that was once a
cornerstone constituent of PNLA. Carol Reich of the Oregon Library Association asked to
join us in Vancouver, WA, crossing the Columbia to share the wonderful award titles from
her state. It seemed like old times.

As the list below makes evident, many of the award winning books noted here are writ-
ten by Pacific Northwest authors or are set in the region. Others are voted in as favorites
of readers in the region by programs such as PNLA’s own Young Readers Choice Award
(YRCA), though their authors or subject matter may not be connected to the region.

This year’s award winning books in our region included some real standouts that did tra-
verse the boundary be