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'fhis r:,,v,i:,hle t is '\n ·,utl1t1G c.J' ~he snccir\c itc,·1s e xbocted , f " s sistant 
r r~11•10 n nnd shl.rt b f"'I SSCI! , r )l'!,El rd.inr thv pr u-vt;nti rn ,_r tlCC'i dcnt.:i- "lTid 
~h uld h(") usod tly tha f nr mrtt. n as ti, litlsi -s !r ,~ur'i~r ·ll irtstr ur.:ti ,., f"11 r th.e 
trqinine r r hi s stof f i n r ·,uti r.u ;,r ,,ceiduro . 

The 1\ Coi<l ent,c. l i njuri•.1~ vJhlch f\ r c ••1••0-t l•·t11 1r t11fft. nr ,~, in z,~i::: nt1r ~1 1 . l.,h-:iso 
f'r,r whi.ch s\19orvisi ,ri is lo.rc.e ly r~soons ib l v ~ These nre accidr:;its due 
t r r' u l-linr; tt '.•cl:~, F',1 l1s r P0rs '1 ns , Cr, r s »nd 1b b; 1·s , C\n<l Opc r!\ting: 
!,hchi11~ry. h<,i.'i<;lenta c1, ,~ t • hondlin1- L ,·,h , •ut,w i.n l •t nJ br• d:, · N1ok 
ar ~ not usun] ly duu t j a cause f•ver which the s1ipe r vi s·'1r ht.".S di.tr.ct 
r,r1t1tr J . ''lo oxp1!9 ~t , ~r c0urse , bhnt. 1.:h.::i su:h.!r vls .:,r wlll rh"I whi-;~•;0vcr 
h« 0,, ,11 ct , in tho m,y r ins+.r uotlo; , ..tc . , t ,, p r ll vent Lhi s typ,1 .,f 
iti,iury al ·s •~ , but wo will pla ce the '1r h i c j pnl cr'\.pho.s is llpo n the L;mr 
n·1mt1cl :1b '!',ve (tS h0i ng 'Ll11:1 speci v, 1 r os!)cnsi bl Ji ty .11\ the sup~rvi s •r .. 

"~lllnr.: !fo cks <:'>.US '-' ·• ·>re t han f i fty !)Or cent •.)f r..ll r<.1t.o l i njur ,es- ond 
,., -r,, th11n 1\ ,rty ;,,·r cent f e. l t s0r i .1us injurios . 

Oper '\t'l r\F Cur s ecnd lfoi;0rs is relnti vdy the ,.,,st hu zr: r dous ~r r, rl 1>nder­
rr J\Ul.J ,ce1.c1:... t!l :-r1s • 

F::\l 1s. ;.f Pors ·:ins "nd 0 :)ero. t.inr. Mo.chi nc ry- h:, vo {l very hi fh S<•nrnr, t y 
l"i t.r . 

1, very l1 r 1?<11 pr ? p:,rti,~rl •, f Ptl1lin, H·,cks injuries nr o c!\'.lsed h;- r cks 
which ,vo.:l 11h loss thn n u t 1;n . 

ft':•cks ·which C!l\~sa i njuries o. ro in ~e ner~J detectably 1.-.ose J'·nr -ever 9. l 
i1~ur s bc !'ur c Lh ey ffll l. I t is ther ef or e b~sic Llt1.. t •n-, ,f' thr, 
r O"re,\i os 111us1 bu ll ppl h :rj , i . (1., t"k"' ~h csi d~wn , b l ock t h~m up , , r keep 

"'l.Cn f r -:im ,,1..... r kintt. 1Jndor them . 

ln r r ·, ct+i t (,l l y 1rv0:1·y ea oo u r aur i us l'n l l in~ ucc1derili .c. thn c·,11 :-.. cul! be 
t r uced t,;, unsltfe c,... nditiens vti t h r "'.ltf.\ rd to 'lln.nwflys ., J'l ::: :'.\r s_, vr -i -r.z l i es ., e tc .. 
t•r)st, S4'ri ._.,us t n H isp ...r l uti 1 0 l n,jur i e s ur e du..., t 0 luck ,\,r pr 1per- ,! lcura.no::: 

Bh&r inr t hese f u<:ts in mind , n close rrdhc- r c nco b) t,ha f , 11 'wi ng­
r oc amn,ond:,tions shou ld r oduoe cur c,ccidenL rut,. Le a •ainimum . 
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I. S Ti'f(~'H:C THE IW.'/ 1/iORKlNO Pl./\ CC: : 

Bcd'orc st.·n"t.ing :~ new working_ pl ~ce , who:...'Lhor it is _ crosscut , !.1,!·ift or 
1·1.i.:: o , thL uasiot· ,nt, r o r c.m·111 s11ould know t.h .,. pU1'p0 $C. !'o r wl,l cl, i t h I.<> 
bl3 minQd. 

Tl\, Cl1QlOJ"y tir\d En,;'in<hu·1 np· Ot,oorbnOnts h,..1,v1,.; u.sui.1lly boen corrnult;0cl nnd 
distr.nces ~n,l di r e ctions h,o. vr; been u•stima te<l c l os ely f r.om t he raaos of 
l&vele i::.hovo 0.!1.d so-neti:n.c.s bi.;.-!ow u.nt.il u r-11ther dai'lol "t(;. °LOQ,! h!t.B becin 
f!! )n~,d h<:1 f'o11uho.tld a1,i l. a how nHch wor k Js ont·ii1Gd i n o.rdor to nrriv,., 
~ t c pr oduct ion bas i s . 

1'1 ls ,7,,11L u ,i t oo f11 1•tlv>J' ~,, oht.aln infor.-,'ltion •111 t o th,; nA"tu.-,, " r t.h, 
p;r ound to be woi:'ka o . The pr esonoe OJl<l si?e of fnul ts whi d1 ,,ny he 
oncount.erud. and other info r-nr.t.t1on wl1i ch wi L! a.id lo th(, :.1•~rc1 tlni.ng 
of' Lht<1 'll nco is ><VClt l "hJ ,, . 

Condi tions 11,hich occur ubovb und bo low muy r1~eur in t.lihi Sc;Otion a·nd 
t.h" h!1sn,·ds t lw 1: wor" ,,nco1.1nt 1>r cd in wo rkirw oth.i r p11 cu• i ,1 t lw v·i o i l11 ty 
'¼re li.kc1y to rnaintnin hr r e . ThProf-or e , th:-: r,ssis t a-,,t for~.1:r1·, u s hou1c:1 
consult the mu?s f :ir infc1·e1<1 llo!, r egur <Ung f uults und lnqulrc or co 11dl• 
M1>nu whic.h provnll ncl in this s ,e ~ion on c>th l)i· 1<:vol s . 
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H~ l' liL,,J .td C(H'\Slllt, v;i Ltl Lha :1nfn-l:.y tlflri •·VJ~ r ,d l~he mi.'n e 1·n~i-1rr\i T'l r 
'\cci. ...~ents i n whi ch fT ound cor,diti.ons hsve ~aen n fac·ro,: . Hr. vfill 
then be prepar ed , t o anti oioa t e t he ho za rds he mus t ovorco,lllo u~,d tn 
','/O J"l t1-,o plo.ca Lo u, boat 1'dV1l"""r<) , 

Whe;; he has ob tai ned nll of the nece s1>1a r:{ informutior, , t he n ~xt s i:op 
.is ci;:1s1 , ·1~~t.~ unc v,l th tho bos::.0 :1 . rl'hc ha~aee ~1hc1Jld 1'-t. f i Vcn !!i l l of' 
th:, ,,,ronnat,ion ne ces s11ry t o super v .i. s <➔ t.l:e job " f fic i e n bly at1d t hi s 
incJ,nles the data on charactc;r of grouud , fo.ult slios , wnt.er , 
tonde ricy t,o sl a b or ,my Qthdr co?">di t l onu wt,l ch m1,y 9r ,.w•1 l.1 during 
l.11a unn+inuanoe of ope-rnt i on. When ;,,ou 1;:. n : huldi nr: a mnn r osnoris1iile 
for doing: a job, g i.ve hi rn all t he 1n1·011natron oosdbl e . 
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DEF 

]' r. llEFOfm ,'/ORK llf.() ms , 

As "- r usul t -~f the f nr '"!f-? ing q;,nf er ence, the shift boss s hould h,,, v,:, 
dc; J'in.Ho tr, r ~,.,,,<1 H .J 11 i,s te th" f ollowirig : 

1. Exact s tr..i· t inrc -p lace. 

2 . M11tl\,;d or ·1init1(" -t;,, h1J usod ( limbo,1•s , stulh , 11nti:11b,wod , ,.tc, . ) 

3, 

Type , f men needed i n t he pl~c~ . 

M,._.hhod ,f· :ildrvl.ca r1oce1>00. ry i n '>rl\01· ~, w,.-r k Lfw 'lll..1ot ort'idutil.l y . 

'Nitli tlii s l.11J' .,r;·1ll.tior1, thi, bcss c,.m Jrder tho tc,wl s , l i ne up" c~mMniont 
tl:nbor sr•,ti-sn , •J r ct~r O supi, l ir of' t·ionbttr Jr s tulh J"OI' I.ho pl Oc 11nu ,.,.,k,, 
sure thvr (•rr .:a )D honQ when t he. ·non "l:rpe1:'l.r f ·,r ~ 1r k . 

Tt' bhfl pin<:e I s a ti,b,,r !'Jcl d ri. r t , t.ho ,,., r cty strHJflor s s ►i :u l!! ucc>'l\puny 
t hA firs t, ;:·_r-Cer . I t is bho hc-ss ' s rluty t c s.::~-- thtd; thoy "'I r e pl aced 
i ,t•ttcdl"~ely '1rn.i k<,pt in pi•~P" ' ' p ,,sl Ll Jn at nll t'i·•,os . 
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Rc p rdlcs,i of t.ht.. t.'r!lc> r '•M'il.tn1r pl•rnL , ~L V~J''l l stu;J.b shuuld 
uoo(lfopuny I.h e fir at .,,a-,.-► 111n $1'•Jl1s sh,111l rl n!,..,ya b ~vn i hhl11 ti, 
tho 11-en . 

Tl, , f1E;G iGt:nnt r "\r .-;-n1~T1 :;h.·u--a ''!' i-llc"'W l•,h r "'\~rhn r.rnrl °1'11<f !¼llr' u1,\l QV r y ­
tb"ing is in .r; gs.d1noss . I!d' tii.e b,o s :; e0 '":1tl ~ •bt·,,n so·nF n•1 r t ,:,f tho 
.aq\lipM.t.'n't , the. F!..S.Sista.nt L\.fl'"Of/'la.tl "!llH:d, U~ C" QV1!iry ,,,,~nfJS ".'\t h.t s iiS!)"'ISr-1 
l: · r,,rni.• h it ·bi, h i m. 

'rho boss should OXH\11.i m, ,i nd dir act tho nl•.cl.nt , t' oquln·s,mt in ~r ~ r Le 
sutisfy M,nsol r th"~ i't l a b<.,1 111, r,w •i:>orly l '11"t'<ll t•d n t ri,·s t , l.hus 
s.·n '1ng pr )bablo '1ccident ha zf, rds a nd C'•stl :r r s inst::illo:t i ,,ns 1·, tcn· . 

.At L vr>r k rug11 i r<,d t , 11·,ko tho plr> oa 3,, re "nr.l o ,,,r,,r hhh, G, w d, .in 
s h ~u1d b -, d ,no t,..,f .,ro tho plr. ce stur 'ta ,r nur inf! th0 fi ,·.~t ahi ft th.rt 
;1en a ro ln l:ho: plncc . Re_p('.i rs vih:l <:h • re norlacttid 'lt t ho bt.·gi nninr 
ltauully ca1JS•:.1 t r ...·1fbli; h•JF..,.r c., t l1(.;y nr .J •tttdo !ind '"lt)O r oaont bu i ng 

l)tJlled ,;ff ror.:uh r w,;rt h ,ter i n -ra•-,, +- 4" these, :bbs . 
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Ill. THE fElST S!U F'T : 

When th<) "lO?l r nport t.,; tn., b 1ss r1 the fi rst ,'ll Jr ni n t; , h0 ,1suO.ll;/ ;:ives 
vhm s;,ecific di r ections • s t-1 v,he r·e t o ro 'l!1d Wh'-'t l y"f>G o f wc l'k they 
v,ill bo d , ing . 

Uvr,n p .:- inf unC:<4..r ;t.r ·V.nd, he :->h:,uld r ...utc l'tis ~'tO-r !'ling cc1 l s .s '.'.' o s t -, 
visit tl1tmo. ridn l.tG o~, r l y o s p· s::;iblv . Th'lz ls r •l 1lu.n ,\p1 , ,r tunit.y f e r 
the b ~ss . no,·o r --ll aMs ,J' h,w: 1:iuch o, ,c..,,, d ence t ho"""' ht.\Vf had i n this line 
1-f \': : rl: . t.ti~y "lr e still now "':fili ·.,n ~. new j i::b u.:nct ~ur c El!!1en·iblo t o ~rdGt·r; 

t hccn "t !lny ti'Tle J~ter . 

The r e-l:1ti c;ushi::, e fi t "l blisheC in thi s f i r• st "U..;Utinr ;·; i l l pr~:,bably J111intui~ 
thr-:}Ul"'hou l the wh 110 nur i rJd •tn,i t-hti w1 $ $hlf't i"ns.:;. w'\.l 1 t.n.k-•.;! ful l aJ\lt\!11:.Af:_O 

r ~hi a "!l •)t ti nr: . 

l'l\0 >1 ctud w,·r k vdll be ,\l $cuaG<.d 0 ,nd tli... ·nr.,r1 tcld •hh~·t wlll 1) 0 ex~ .obml 
f tht-i , 'l;hls i s the- tin• l im:wo•s -tho "Ia n Vii.th _y ;u r sincerity r ci;:1r ciing 

occi r1r.-mt pr cv<::n'ti J r. by insi s ti n;r t),.nt th~i1• bur ring ope.r elti1Jn be 'Lh•~ r our;h 
!lnrl t.h"'t they ,,mst use strt n{C1· s . stul ls- , r. r :., Lhc r· BL'l f.•~t..:{ eq~1.1111011h whO! ltJVil r 

nucC•St.:i l'Y • Lot, t:J1om k11,w1- dvr inc hhis fir s t vi.si t t.hnt 'fO\J h;:iv£ t heir 
i n t.cr ests ~t hea r t when you t0ll t hen t ,. obey the ru les ::md '!!J rk s~l'oly. 

rr .Y•'U b•1lk 11 ~<1 r ~~y 1' i n 1.hj,s f'tra~ visit OS c•mvir1cinfly O& y ·>U d.iS0U<l&
11

+he 1n·o~uct-i(Hl reoui-rem&nts , y r;u h:'1Y0 s m.:,t'th od tho we..y r or fv l l ow up" 
1.'1hlch s htiLl1C1, ~n lw y 11t1r Rub~ oqu~lli l r outlno much u r.Ls i o r. 

'fhe assistM,t f' ~•rmn~n should t;" intn o.J:l ,r these neLuil,; l'iith t.ho ''"" ,,n 
hi. s 1'i r st vislt in ...r d.o r t n i 11rnross thC!'I with ·!:tho i' not thrt t s-1\I'1 '1t\H l \1l!-'hi n n 

·i s LI roquiri:m1.n1 l ·~r'\d :) •t Ju;t.ib. $ ''",e t rd nc I;:- h 1;: talked r-1bcut . 

I t is im.01.- rtu !1t to J:v; kc c l 1Jn r t hr~t t.ho ,nqn ' o O'//kl in~or-Jsts u r u buing 
cc1m:i i(!or ud 111 you r 1Ji' f or t,$ t o mukp tuHJ. }cc e:;p t htJ working '"Jl~oc s·-\fO . 
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1V , '!'11.E lloss •s W.lHIHNG VlS!T : 

Al ·n, ,•rit h t he st,,r t.ing .i f r.\'lw pl~.ces tJ,e re is · lways thrl r c•u1:ino , f' 
,Sp r,. {llinl.tt!! 1 [] n J1 1.) (1 t.hu 1\.h l,l" VI l'ki u,!' rH:1 C\J.!i ' M t.111, 1,, ....,t . 

'Phti tJ,.,~s l ntl 11ss i a'b.\ t1 l:.a f or euv, 11 Gh,m l ~ ra1, fi ,1 r,i·t.h~ r •m. -\:h:is •, a tho f i l"' sl. 
thi nrs t o rln ;i s t o n] bn1.n:'il Le a.11 t- f t.hn hn7.rt rds on the be-tt . He:w··ve 
' " '' iY. up bh 't l <JW chu t e rrr~u t, h , b t1 r ~'-'\Vll Ll1c,sc l o"sc dAtit,er ·•1 s s 't ttbs 

y1L1 lvL•k 't UVQJ' ,Y ti.mu y n \l 11u:.~fi i r i-x iJv1t~ svti trh tJ,at. i s -bh11 hane, ,, r 

y ,ur nv:.r+.or men ·~n~ --•thcr hn zQ.r ds ;you kn,..,w • f b11t &uffer t.o exist. . 

'f(111 t:ur1 t.1,nl y llll fll'(JOS suf c~ l.y whu 11 ,1f\.\U tw!\: st.fuly . Yo1 1 aho:i1 ri s i t. <iow11 

·rnd write o l i s t of 9.J 1 nf the shor t comirirs y,m ci1n t h i 11k of in :rour 
n ,bt ionshlp wi U1 lhe m,m , the n decl cle l'o,· :roursel!' l1ow ench ~hau!d be 
"(lrl' !iCtl>d . 

https://llinl.tt


Thun y our mornint vit1'lt s hould oon~i•t. of' !\. \,horoug,11 oidn,; up of l,hb 
workint pl.aces f or srcf'e l;-y , p r oduction tind ,, mtnci on tho Cut\lre wor k to 
be done . 

Your o r der s should he definite, nnd 8P f l! ~y order& shoi,1d be FIRST , ns 
tho place shoul d be mudt) s aJ',3 befor•l men do other work . I f the pbce 
la in poo r oortdi \.ion or 11' th~ men ..in, J nclincd l:o sLnll on s uJ'oty 
wnrk, yo., should r usll'i , n in t h <' place unti l t h·i s pn rt of your o rders 
has been carried out. Y~u mcy not hove time to d,; t his every d~y i n 
trvo ry plnco but you Olln t11 lfu them c,ha or b'wo u.t a ti.mo ,~nd ecJu~t e 
t he 1,,•1o r s t -0•1sos Ci r nt- . 

Whilo )/OU ,• r o doinf('. this , you ~••Wt iL~p1•as s tha mo rt with tho la,J6 t Ji,, l: 
vou m••~ r, to pre•rQnt " c~l cimib or; y1;>u r h on t "nd i. f' ~h'-'Y w:1 sh to oonti nuo 
to work for yell 1:hc,y r.mst cooper !lte >' L lcust as f'a r <\s their ovm pe r sons 
t\ .J;' O (!onc~rnr.:d . 

Of' co\irse y pu mus t fir st S(.11 yourself on t he i ooo. t ho.\. ,y ou cai do this . 
}.r t.or 1J.}l , so.f,... tiy is: you r· m!ljor ooncor !\ as !l su:,erv'isor nnd _i,rou Lt r e defln-­
i. tely r t:sponsibl.c f o1· :--;c::ciiJunts whl ch uecur on ,YtJ\.i'r btiu:1' , 

The 11$0 io tont !'ur c ..~n~n h:ui thr (IO dis 1:i rtcl dulle$ u. ndor l;:h.is hwdi tlf!' : 

l. H, , must coach, assi st v.nd give his support to ·the boss in ,:ir der t o 
>:ccoo!ll'pll sh hJ.,s puroc,s,:: . 

2 . He shou l d chock the tinb•>r stat ions 9 nd other service pl'-lces on i;ho 
bes • •o hm,t , l o,:,kH1g ospc ci" lly ('o r tho stock of stulb whioh shoul d be 
there ·,n wa l 1 ,;s r er;ulnr tittbo-r· ~, rld l u15ri ng . 

; . Tho oseistant r or .:i,n11n should ~r.\rn tho leud in ordor 'to IOO.ke it 
,msi cr r,r th•- bose ~,.. it tur ·~ his snf.,ty pl'O@:l''lll , R<! d\ ,11 lrl, t 1i<., , 

re-n:\in in places wher e he thinks it necess;:iry i n order to St><t tha t tho 
rr:cm. d :~ E:.s ,r(h;:red . 

This pr<' ~cdur e, mny b0 dii'fi cult o,t f i r st r.1nd r <lquirc scmo tact, but once 
lhc sy:it,:,m is establishe(l, lt will r un s~1.:>.>thl y and t ho 1.1 cc idont t'!\ tu o.nd 
t h@ pr <>cluct,i~n• r .. c,.,r<l will. ah,1w r•,cct r a,rnlts . 

!fovvr soud n :ol\n into a pl llcv tht< t you de, not kn◊w is s «fu , without t >lng 
,·,1 t:h hi m 1111t1 lining c,ut bh,, ,i;rnm, r ;tn l'h i uh ho inust 111uko it so r u . 



V, Tf.lE BOSS • S hl"'flillNOON V l SIT : 

1t h:~s been foqnd , by investiption 0cf c.cci.:!ents t het in m&ny ct1s es 
t li~ m!H.t Wl.\s tnj\JtOcl beMuse he 01· hi s pn r tner ne,eleo·l:ed to do t he wo1·k 
o,; ::>rd tii'" clcl by + ho boss on h'is mor nlnr. v-t s"i.t "o 1rt:'i k a t ho wor ki.nr,: p111 c'-! 
suJ'e . l t i s r e«s ;,r,able to osswoe that i f this ho noens s o often in the 
cttse oi' accl donba , it .1.s t r uo n gr oat 1Duny times when no n nc1dont 
d¢.r;Ut'S • 

lJ' t his i s ~rLle , l:hnn tho boss 1Vho wishos to prevent nccidon ts on hls 
be,, -t :nue.t r-lo something rtl-aout it whon 0 11 hi..s r ot111•n -vini+ ho f'inds ·~litll;. 
rd s orders lw.v<;> be<.>n oi ther dis r og!lr dcd or disoboyod . l t is not 
enou1'h t hut ·~he [llen do 11 i'nir or cooo shift •s work; they 11tust be shown 
l·h,,-t t,h« work must 1,0 dono in thu m11ntior in wh'iclt it is ordcrud . 

Otharwiee l:ho boss wi 11 h!lve no control ovor tbv <"lCCidont r •,to on hio 
b c11•t u n~ wlll b& ontln, ly o. t tr.., mo rc,y or tlw n\on r ,;pu·dl.nr: ,,cuidonl s 
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Th·e- s tate:nonts which ,ipoct,r on .acci dent ni,iorts , such us : 

'' 'l'he boss h·,ri npt visi h,d t ho pl11 c r; th·.1t m<>ruing. " 

"Thee p h ce Yro s i. n good c◊ncli ti on r, ho.lf hour Our· H er , when tho 1,os a 
vlsltod it . " 

rind other such str.~e,nonts do not r:alicv,, the supe<rvisor of Nsp<m­
s i b1 lity . 

J-n tho c£>.s ~ c,f F~llins Ground , "- s] llh ·:,hich f,;,lls will shov, indicat:i o J'.1.1< 
l,t ll:.. vi:ni:- \,ct3n l or,•L f or •ov,:,r,'1 t10111·~ , lt .it. c4nnot h• ba 1·1·c,d down , 
11 c1 lni ] 1, r 0thol" r:i ,v1ns •, f supnort must be ·plvcod in order to :i r.sur& 

flrt•i ,ist i:1jury . 

1J'ho nr•0 vonti on f'ol"' nt+l-iet· ty-pos o r ·..,r,.ciclonts ls oontimn\l o:d11c;.}.t.ico -v.nd 
pr~pagani!o u.r:rti1 t.hc ·Hon bcc0mo. s:."'f oty cons~ious . This is th('.; bos s 

1 
s 

job ecs he i-s tho first line sr.foty iMoOc,t.:,1· . 

The ossiste.nt ;orom"n ' s duty is to J\: ,-nish t he lcudcrshi.p t 1> h is bosses 
so 1:h~t t.hey 'lluy m0r,1 uusily onl'a r o~ Lill,; l.rnpc,rti,ril: p•,rt o f' t.hei r dtl i l:, 
r coponsH>i li ty t"•11·• r d l·,hei r men . 'i' il is rcsr,onsib'L 1it y not only concer ns 
the physical o(,ndi t ion of th,; beat but a.l sc t he bohc.vior <:>i' t he c,npl.oyees . 
!n oi t.her ~su , the uritlc:ts,a 1'or urry t rrugula t"11"..y 1"\.iv--.1r ts to the supor­
via"'r·s 'ti H: n11ff'~:r tH~oh oJnfll tions to oxla't . 

1'her oi'or c , it behovvos b soe:J und a.ssli;tc.l'lt f <> ru•n<i l1 wl w «re incl J.m,J. 
bo ,ve r l ••<>k lnrnc~i ,,.,s ,,f srofety r'Ulos a r.i other mis<lomcanors on the 
pn r t of man vih o do un oxcd1E.n+- job other w1.se , in order to kco9 l:hem 
contented t\l 1<l <in ths ,j f'b , t o tnsio t Lhu.t t heso ,nert , lie v1i,l'J r.,s ,other s "" 
l:lte be•,t , clo thu Lr w~rk 1,s ,, ,· acr ed . lt will nnt on1y t,el o tho ':llOr :>.la 
of ·cl l t he ·n•rn , bu t is c,lmos t sure t o ?r evcnt (rn injury t c ~ha ,~en 
c••nc ~r n:0tl . It. nov-.:-, r p8yt$ 1. bor; s to bt:: l enic1tt:. in ~rr~ur tn -p l 1101•1t+! ~1c.m 4 

Xi' y ou nogl t..:t::t t ·1 1lcull y ~ur ri h ,t::i ", ,,n St\fot.y r ules , :rou will cyven­
tun1ly l ose y"lur mt;n a n~"''ay nnd -nlso will hn.vo l owe red your :..Nm s tundar<ls 
with Yl\Ur <.~rew . 
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VJ . CONDI 'flOl!S O'f'JIBR 1'l-Wi I N 1!/0RKil>G PLAC':S: 

1'he ,y•1';/ men 1vi 1 1 n m~t to aaf ,·ty i natr 11 c r,ions from ,.he; h<>ne dnpcnclij 
far:,:ely Upon t h e: cond'itions thnt exist t n Lhf.\t port of t ho tnine . 1f 
drl l' ~s 1•1lcl r1a11w11ys t•r ~ dlrlly ; ·If t her., is poo,• s ,.,·vicc, ,,nd br oktln or 
f au lt..y e quip,nen t, fo r ~-ll em t o work 11tl-t.h , j I is r •~h.,,· 11 ~-,los~ to t ull 
me n t o keep t hei r owo working plac1~s in good co n<li t ioo . 

When the m1pe ,·v1GOt"<i s tww ·l;t,.,, men t Iv•t. th"¥ , thems"l vou , 11r c. m~ki.r tr­
,v-, ,, ffoH:. to keep the ben t;s S t\fe and comfort.llble . •• nd s hovr l;hem by 
rood s.i 1· v-l " " i t> :rogr,1·rl t.o toc1l11 , oqu ipmcT1t u nct ca r s , thu u t l:it.udo oi" 
thv m,m t ovmr dr, S11 f u ty :rn(l nt,h,1r rwcc•nn• 1·,)" w<wlc whi ch ~he be"'" mt1,y 
order 1•1ll l be ent ire,l,Y djf•rer ent . 

So i l, beho,, vcs euch r.i asis t nnt ro r nmn,·, ·1 ml hnr.n t;o kt,op h:i s :wd .lnn ol' 
the mino in as g;ood condition «s poss ible. The drifts 'I nd crn~sc·1ts 
mw t bu lcbpt cleun; ntU)'l\Vt<y s ill good. sh1t pc u na r,11 dungc,·c us conditions 
nliminflta d . 



1

Slab~ '!Tlus t. be b ,1-r )•brl f' r l'~!l. ',"al l s ; chu te mou ths, 7 i --:1c , cubl e, t r 1ck, .o.n~1 
ul l ueoossn. ry t:q•+iri..,mt ,iuet b., i11st1.d l e tl l'.)l'"]?Ol' ly , 'l'lll> r;u r\b i· t:. 1 
u i'J...,lill l"'\ncP. r,-f tho rri Tifl ll'\\lS t ~•11")W t hn t tha r e i s r e.r,Ji r a r 1, r C' 1~m.n 1 i nora H 

>!1d ef i'i ci ency, 'fhns e unsi rht ly con di tions y c,u r,asr. rregurmtly and 
•1r 'l•ni s" y , ,ursulf' y ou wi,11 r o t fi x ed shol.lld r ocoi vt; u turncl.;n. '!'hoy or e, 
" ' "·...' Yr. 1' 11'1P.:i r e,t -, r l.\¾r l h1-~v u, 11b~<!' rm llC(~i d o nt . Why 7\\ t. do i I; 1,, f rr o ::nmo­
one ) s h1.1rt? 

fht-; r r r.i,1,t osi t sh1wr.tnr Y''11 t"'\n rw1k isi 1n t.h:i~ n 11.!;ri r rl i s t,~ "G oe t hH t ,y<;Ur 
men ·• r e, f!Sttiur thti b <ost VGllti lution a vailable t o t hen . Che ck your runs 
r ,'"'l" J' ,,:1 tt.rr n ni r 1 k aa1'"! r e s t r lct.1orts ._ u t o r in:.•. 1wt\ys rrn(t ohul,cs vlh l ch s~n-ve­

ua · i r or1u1·sc~ 1n r',.., ,n ' t. w()r k y ou. r -i l ,:\ ~us i nto 11 t l tJli 1 un•ts '1 who r ,;: tlH,y 
•11) nut f ,- t t r 1·"'"" •~r ci.r-cul~t i h .. l(.g,.;:;:-, the f f in b rlv i n ffOOrl sOano uod close 
e:no uch t.o ..-: h e vror·k l n i; pl "1Ct,s :ln r.1 "!\..'1 i nto.ln rovd ai r l'\n d w(,, ter b10..s t !1 wher o 
nocni:;sn r y . 

Dri 111.:r t he i~€U·I h .,m,_ t J tho "•~n th·-1 t i t t s t o i:hei r .:.1<lvant~rc t o CAJ'.'e 

ror< t hui r <ll'fn r,,n~" G• 

'fhe se ,,re j u~ ·t; hi~lllirhts J f' t he s1.q.1., r\• l s ,,. 1s r e:.on,.u,, l i t,y l' ~r t he w" r k­
lnr o..., n".lition.u i 11 t h0 1.ni n i:1 . T)u:J L\s:iis llf1nl. r o cu·11a 11 r 1r 11 r,;1:ai l n 1'.his ~i c Lur o 
t '.l n ?' r o·, t nxtrmt. , "'S the boss n 1:1-st a·, n 1y t o hi.ct f flr most t 1f t he romedi es . 

Thu 1! 
11'ic,ivt1\. 1,•/uy l ~ 1.~, i11~ 1&L Ltl'd: W\~ r k lu, -ir opt'!1· l y <"lOJ'.l (l nt. fi r sL , 'N\ia 

el i •ni n....t es r.ho unnoceos ·1ry cost :,r t wi~~o dona ,j obs 0-nd ,revents l-l CC-i dan ts 
which r!:..'tY " CC.Ur be.fo r e ;--,1.:.t co s :; r e ·n·o•1c.,!' l y 1'ixo·d. 
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V1I . ENFOR CE•1ENT OF' SAFETY RT>:GU LA '1'1ONS : 

l r1 ,;-.,•qor Lo µr .wo to yc,u r ~c lr \:hot t.ho Nn~rii,c-n t •, J r u h:: ,r a•, rc t y " " " 
the r eg11 l •.tioos which Qr e issued fn'C! l:.irne t <> ti__"'" by the "tn.n~re-,ie n t 
~r e b11sic -p r i nc ip l(.!s tJ I' g nd ·1lninp. ~!ld t.hL'r uf' , r e r,,s neoassF.1 r y 1~o 
p1· od11ct.i " n ns to s «f r, ty , usk y ou r si;l i' ~ho f (lllQ\Yl ni"; quootin is ; 

WllO TS HESPONS J 1.1!,F, FOil : 

New ~ltdo or chute ,noutha :')rotrudi.hr i~1t c :h-1f'b ; .. l l tls s t'.!Pl.n 5' 611 

uvor 'hh a r rd. l. 1( 

Newly laid curv&s or switche s v1hi oh ouuse- doi-1, ilr.tt.ln t ,, 1· wh i ch Lhe 
cu.ra •Jnd ,,wt nn~ cunn,,t 01Hll ly pn,~s? 

ln t..er s0cti ·Jn r·r o ther ")os ts wh .t ch d~ n,:,t h,• .. vL- sufi"i cl.ont clrmr \nco? 

Tr ~ck p-rc.dc.s ·whi ch '1110w dr i rt s t :i b cc•"'"T'IC r;1uddy ' r slC'ppy er ~1.1lli ::::h 
•uuy ctiusc ~.u.:cidvnts? 

'Phb~r bcin1" r o·~ , w: rl witl1ou t firs t ·nuk i n p.: t.h,;: n h c 'l zr, ('o by stu lls 
" J' rrth GI" ,i,_1v1ns 'l 

P~.o!' f l oo r ihr, irt st,·_;,os1 

S] Dlos f'u llinf \'/hich sh@ l d hovo i,een e j.th or bu rrod down <"l" s t u llod7 
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E•, ch 0f these: quc-sti • ..-ns r.nd •i~J ny ~ ..,r u ~t·r1t0 i n n. ori noi plc r ~•J.!)i{! 

~inin, v1h\ch sh~uld b,a i r-J1u ,•u1>t in c,.n:1 instulbti~-n. F"i l u r ~ t c d".l th,-, 
j, I; ,,r ,p. rly .i r, ➔ ho rirst it,al:.,noo r ..-,l'lv<,ta •m the s1.1pervlsot . l-!,i 

sh--.u l d st nt e rk f'init.c l r 'l.'h•_,t iu ttt h•.: d~n~ "1nd h,w , v.nd he: aha~.lld i-t'J t 
nccept slJppy w0rkeanshiµ ~s suffi ci~nt . 

1'he $ ubs l.'qu llnt ens to ~ r p , r 1ns t 1'11 •,t.i ,,n f r ., ltCC<,tl tlltl C,'#i. , f " j \lb 
woll d-,n0 o.nd in rs t1ur1bor ,,r ct1ses the p,:,,;r j ob •~ust b u co;-ip1 sb,,ly 
.,y,, r l)nu1,,1 in u ah,,rt tirua rind ,,n ucci dcnt >:t:iy :,ccu r ut ,my th,o dur-lt1g 
t}v lifa t'l' tbv p ,, ,r1y c~nstr uctoct work . 

1rh0ror :;r c , it hc,:hr.•Jvos uny su~Jt:r vls • r v:h w.ishus t"' b1.,;. {.I; su ccess i..'n hisI 

j•1b , hn t h no ·t <i sC'fr,ty un, : pr 1d1,1 Qt ! on , t, pli+~ hi~ j obs , f!°iv" rlu CJ nit,_ 
ins·~r uct.j ,,ns wt tn r egar d tor t he Ru1e B·· ,k and speci~l ordors iss•~erl rr·rn 
t i !llC l:1 t!.itc , ru1d thon it1sist ,:,n his .J!'dcrs blJing cu.r ,·iod out . 

I ~ I 



VII: , THE ASSJSTANT FO!,Ell\Alf ' S RES PONSIHJ:.LJTY : 

Wh.ilo t he shift boss is the first line suuer visor, as rnr as the men 
a nd th e indi vidual jobs or':) concornei.l , h)u,; t\SSistc.nt .forem!\11 is 
,·eap,,u~il•lo to o !'l'vn t !ix t:Mt f or bha co11di tior. or th ,, ~ov,,rnl ho~~ •~ 
beats , 

1r! 1u ns~i st.nnt, r or c.."tlct n IJr,ll,l !:.ll y 1·oc.1civc;t; '-'"d t r itl'l$mits the ftl.:JnHJ!Ofl\tllt ' a 
01·do,-~ tc, t he boss. When r eceivi.ng thesQ or ders, the rtssis tant fo r•: -

111t• 11 ,iholl l d ho sur·e t h1.L L ho k11ows a ll of tho dot niJs , o.nd has, o. tfwr◊ugh 
11 nd,1 r stnntlinf nf th!i> ,iob ho r or<' he 11H'1rnpts t.o rlJ n :,ot thl) boss "IS to 
or•)ccdure . He t lrnn s hould b0 sure tlwt tJte hoss knnws thoro•>rhly -what 
in Lo b,•• f.1. ccc:m_plish1..: ci 11 e!'or~ !t l l owi:lr him to pr ocovd . 

In r el!!l?·d to this , on each nmv job th-, nssis tant rorem!l n sho•1ld st r ess 
type :1-_r Wu !'k, hu ZEI r ds known to exi s·b., clco.r~neos no.cessc ry , kind of 
""" te rl al. ood e quipme nt to be, used und pracr,u tion,;r_v mui;su r ,;s to bo 
to.ken s o tha t lV<lrk wi 11 proc0cd ,,,i. thout c~s1·ly chnnr;es '\ rt.~r tho phco 
hll~ J Lr tvd . 

J\J'ter tho work ho.s s tarte d, th~: ~tssistunt P.:,.re-.'Unn should chock c los~ly­
on ,tl l p·, r ·Ls to bc ci;rta,in th.a ~ !'.uodwnerrt ~l snf aty reirulo.tions b,wc, 
beu ri fnl 1vwllld , H11 sho~ld l~now bhHb boo h1-1 ~r.iportt,nt items 9LIOh llS 
rrr.:iund Sl.'.lpport , clv'1r 'lnces_, m11cho n.ic61.l i n:.to.l l rlti-ons , t r nck p.;r trks , 
ehu !!cs , :lVl.n\\ir~y s , or who bav~r elso is neees s ~r_y to pu,rsue i\ c:onti rJued 
sr1fe ri µor 1• 'tior1, u r P. Glli t.ll blo. t u t.he pl11c@ hr!'iflt" V/'.)rktHL 

Ir.. should mYt only ,:!isc uss these thing-s with th., boss, but ~lso i.oi'!:>11n 
·t he "'"n t hnt ijU~}I 'lle-bh:,d~ "" ~he ,-nsnnrcltwn·~ cl<•dd<>t; tv \lie in tlw pl~c" 
U-r o the r es1-1lt ,, r s tudy o.nd ox-pac-i:nE>11t . Ha must •1lso insist t h·,t t ho 
mon ~bey th~ order s a ,; /Ti v<sn by the shift ba~s . If' there i s t o hr. nny 
ch,,nro ~r •ncthod c.nl;e-\1pl ~vd , t ha bos" eh.,u ltl kn>IY \t ho!'o ro th!!! me11 , 
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II I l lS 
BABY~ 

l'.~ a.11 inRpecrl·,01· nnd a,. ~c:Jchor o r bosses , the !ls-si-s·t.s.nt f or em:a1n has 
e.r.ot.hi.~r res~=mnsi bi 1i ty ,1h l ch cuntto t. bv en$1 ly ov.;r- loolced . 11~ knows , 
f 1·om thv contlltir>ns !>!.' h •nl~ und +ho ltirtd or wur·lc h~:inf r.!Ofi(J , ns hn 
t rtivels 11,i th h'i s sov•.:ra1 boss_cs , who thor or no·t. t.he shi f t b\Js ses ar e. 
succe ssful in ,nai n t-hi,tlnr< safe conditions a nr.l ~ot Ling t he work done in 
~ l'r'>pv•· :n1.1nn,, r , 

Jf a boss does not fulfi Ll the r eg~irc:n,,nts expect ed b_y rllv tu;sis tuC1t 
1'o,•u,nnp , he must rtnrl t.tu, r u~sor'l . Is i,,t ~col s , 0<111ip:11oht -:ir ijon•ice? 
If nny o r thooe n.icassi t i."s ,u·~ lt\okinl' , he must mr1k(? irnm0die.t0 pltu1s 
to snp?ly; bhern . 

IC t,h,, boaa nuads coP~hinr or t r 11 l ninf! i n or d0cr to run his be!lt proper l y , 
the assistllnt for 0m~n should i\J rn~sh S\lch ,;.rll.inin~ ,:,, nd a ssist tlic boss 
i,1 ~s~~l) )'ls l)lrlg prop• r r .,li.tl.ci ,w. vrit:h t.hu 11wn . 
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Rf.':l <:,f\Jjlbil !TY 
A~CIDE~~ T5 

lX , SUP~f/VtSOP.S MUS'I' ASSUM8 R.ESPONS!l1!LITY l'tlP ACCl Dl'N1'S : 

When o.n indust.ri a.l orftani za.tion needs nnw S '-U)P r viso r s fo r a dopc r'bn~nt 
t hc1 l l e+ or t.tutp l oy en.;S is 1·-..vi t:Wtc d i n 01·dc..r 'lo b ·,y to obt:.1in fMrs\,t1G o f' 
• ni,cl.•11 urmpt,,b\J tty for wor k i n t hot dGp!l r trnont . 

R, c.C\!I\/O.,l1d•at1 on,; •sr o f <>n•~r a l l y <\Ske d .1'01· J'r c11~ ~he, h <Ads of thu l cl,,,, • .,. l>-
1'' n• , bu I t h., only kno·,v] e~,rr, t h" r, r r:i111i 7.,; ti on l1•1s ·11 l:he t ii<1e i s t h r 
~stnrli l1"te 1s ner sona l ef'!'i d enc,, ,;,nd knowl cd~r nf th ,, ~:a r k , 

r~ i,, not .i,iLi1 n f' t;or th.l c11ncHdntos ·•rt> pb ·c,, d ·in ,t11m•rvisol"y nos\ti rn111 
thr,r -rht-' r ability to c ssume r espons:i.bili-1-:y oon b e stvdi cd . 1'he 9uill i fi­
r~.1 1lons which •H"I:,.'. nt.,ci=,::isr.l:ry i n u. ~oo-tl s 11 po,·vlanr ~,r e : LoHd.a1·sh iL1 _, .n b'l l 1l.y 
to ~bl1 n nd <liMct, and to Vis1.l1, H 1.n thr> ,;11<1 rt~\ 11t o f' 1:ho nr ojnct. in hnn".l 
• •d 1•1nr k 1)r <>g r s>ssi v,ily towa r d t hl\t en<! . H!.s l\tt.i tt1dc tov·".r d or e;o.nizo. ~i on 
uu! i oy io V•.J ry i mporb~nt ~Hd ha musl, l-r<•us1t1i1i thi:'J policy Lo HT'!!')lOye " ~ i t. 
h i A ch11rrc in hht, pro;)Cl' 't'l·,nne r . L't id,Jy . he ,nust. 1,.-. r!11o nflli~Q t .n sqn r-
vision by his sup~r iors . l\t1d b-e comr.ai~tent i n htt Yinr hi s o rders Bnd 
h1:1 l,rt~c:,. l...l nns Cl\ r-r1 1 ct ou t hy 1·h1 1•mrk1- r s ln hie duo•1 J• tm...·ri l1. 



1'he sn eety pr ..:,.~ r .-,m Q.f ~ln :..r r ".:.J:i z:lti ,:. rt is i'nS-8?:u•<d::.Jy j .in~d LL\ L--V(;:.r_y 
d, ., t fl il o f u QU!"H., r v .1snr t 3 ,jnh 1.ml t: ht.1 suc c-cs sf'tJ l ~•l1>1.. 1· v1t.'l :.w r;m k:1.:~ Sl:itoly 
ri r+ inhe r en-1: :-.•1rt '"" f e v, r:.r i r s t-r11ct;j n-n t i V'F. TI t. , hi r~ 1'1•..,n . 

I o 8 .•mt1 *'-l'"f!l"i!U°Z:1. ti ·n1s , t ho rJ r >1h ! ,:m 1s r ·•thL~ 1· -'ri s1ly a_, l v~LJ hy pl ucing. 
c-w· r rl3 • f'ld m ► tm"1: io :;;; ...,..,~~ ,., n "'ll'1Cbirtmr y ; 1n,.tjr1 !.·d ninrr r,' R .. (1 h ..,us ,\l{t;JC-r,i. ne ; 
rr r nv1~in('. nut- s l ip f l i..:• -r l: tf , l.,·t c . 

T11 '"·tn·:3 ·,;l"l hf\v, , ·1 n , rjjv i rsificd •1 n'1 d iffi¢11·1t- i-.r ·1~ l. i:.r:1 ' 'S l:h{J w rk 
is n:.Jt <.i.:10nrblo -t.,v clc-s c r 1..:.tinc . 'rh,:.:-r:..: nr e cir cu_•i.,:; t -..incc.s in c,v~r.y j ...b 
!f/hi c h "1~y cu l l r ,r ~ ••'I.() di f'fur unt tr•),1. b"l.•~tlt , ' tI-lC ~ht: tHV'i"' r Vi S O t'S !f'IUS t 

1
T l J•Jy f "1c"r1 ,jr b ,. nd ~r r r -r tl:c n c ~L;SS1l r y SHfe,ty r r •)C1.i1Jti.. 'lr:,3 t -1 b e tukon 
s, th-.~t t he w"rk m.n bt: suc-1.)e•ss fu l l y ~•.cc~.::ip l lshod . 

l11 t <1vo.n i n :"1,l :1rA$ U1 or i is n •lofini t. ~ :;r.,cu;iU t','J hy \,hich s•-~ros t w rk 
C!)n b0 M:1.int!-liYJ.f!d •1tld ti1€: t,..0ls , e-q :.ti -Jf'\o nt , o.nd. :"1Cth ) <fa shn .lld be 
0 ,171~n•·n 1..-nN•1l cdc1.:.1 , '!1· t 'nly ·~"l:r,nr GU 'lurvj ~~-r s bu1: 1\ ~S• •l."!fl '.'l ?'\r'" '1?1 .Jy ~c~ ~ 
l: t. is th1..· SU :'• J'~i s•·r 1 s t P) 11.::i hi1it,y t · ·r •lc r t hn ...,r ·vcr 1,nd t,i ml!i l ,y 
\ \SU- , f such s1.lfet ,,_ •1_vn•,~• r r-tu s ---r .,..: t1t h -,ct , m d t-:- r•,..,l tn1 ~ .... l flbe r b,'.'I 
cns1Arl"' th,:> ~,b,·•c.ll ,..n c, I bls r ~tir a . 

l n. r f"!.r,.. rrl i: , ch:.i. r rirtf ·:.tcrir:vnts t';"~~insl :..1 b ,ss -:, n Whlls ;;:· b1 ·1. t they 
ct.:u r, 11 r l:.hc pi.tr :_"''~"-- •J' .l:itv.1•.!'ii ni1)g t-,...1t :i. r1t , this •n.:t~crJ h·.3 t-\ 

Y!'ry J -- rim.J _j_1n :~i 11c-1 • S+·d ·\.; ""V'- i•n:n,.."' 1'l't n :.t' th i. iiJ:-r. tin c~·.-n l 1.'y(Jr ' l> 
r '.. sp n.s-ibi. l it.y f ,"T ~!:i. f'<fty -. r f'11"}1 _•y 0es b.v c:-..:!v)ens~tl ~n lni•:s . ·uhich 
1"Jtt1 tb-1, ("'l') J ·y er J l· ~l e r-,r !.l.cu.l. du!'tl:.i whic.•h .•ccur ln ·-I. IL,;.. :,:!. ~:1t . 

As th0 SUl"lc-r vis w d) r ·i<'tly r enr r.sr>n t s the c 1m...,:.my :\ 'TI' Tif" the , ori , he 
*m.s't.. !J·., h-i.;.lrl r <=~ ·~ nsi.1:1\. , n , t nl y l'~r 1;h1.; ;Jl1.y::1 t <:·tl. c )rd:.tl h:3 n Li~ 
brn1l _, l 1u L t;, •1 c<: r Lr ln t.1:d ,,.,,nl , lsu f' r1· t1v h r.ih flv\. 1r f· c ..11 1 y1◄ tJFJ r'n 
tho j "1: . 

rr.1.j r:h i"\f" 'if'" '!l''lt, j •ru:.d.lt ~tls , f'l t l ~Ol' 1!1¢!1 t '• J ·\h& (\nil ,1VfJrl ~(tt"'.'1\ n ir n1ti r t 
-r ,r A.'tk•Y-• r; ,,.., " v•-...ents ---r h;:id :-,r~("t;ic11s on tl't-c 1n rt· 1J' .ht s -.~'!t ·,1.-,yo-as . 
wld ch ,.,..~y ] 0 ·11.!. t ,, ::..cci<.h..nts , U !'0 ·- p!.r-L , r Lhv su •·;t:rvit-1 r ' s ;l\1-ty ·.•.nd 
ho i:::. r-,Hl l"\ ~n3i h l cl f'11r- ti n,v 11co i fl,.:nts dHf' t. 11'\ xi t.:y ul.mi' · t.1 1u.;a-: l 1 'nc, c . 
It- is J:. big ,;,r, if :,r --•,r•r l 1 -lyrHJ but ta:1k~s 'l hi i; '"!f.ln :, r ·!K 't',lh{' ~u c ~eeds . 
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I ndustr ia l f' l r :,ls hn.ve su')p?r tod c :m ncils t•.nd nt hc r o rr-;:tni zo.;ti • ... ns -url.in­
l u '. no d l ':>1· the [JUJ'?esc 1' d'Lstril>uLJny l rtf o1·!l\tttlc n und prc onf1:o.ndn, , :id 
huv" s t,ll(lled the pn bletn ln l h-, ohrl,S wi. bh t h , r ool rhl'IC'FS . 

C•~~•11.1rd i;us t •,. 1,w e hr..v.... b l:)dl c~n r.ltlc t .:Jd u nd !!~ec:1.1· 1 .dr i. v,. :-; ,i ~·d nst. c, .. r t ·,in 
t,y1k& ~ r ' l cci~cmts h•tvc b • eon cnl'l' i od " T! , P!'<>pl ~ i n ov,•r•1 .,hr.,;n f' 
pub l i<; U f e hriv n d,mc s o,~cthir.{' t · wru ·rl sci'ety fi r st , ·, nd tlrn r e sults 
hnv c been e:r t.i t vi n~ in sum~ ct1 s 0s I bH. i n ..,lr,,.ny lns t -':.ru:;~~ t l\.vrt: h•l s r1 t. 
b 1 t i '\ rn-nt fl n-11 --. r i "ll p J·""lv f!i•1q n t , . 

1l'ht J1.!\h· or ~n lnjurios 3\.ISta.:i ne rl by fW\'plo wh o :1 r u \! '!' the j o~ r )r( :) r, 

+lio i r " \\'11 , t p O'"\c h ' lcuidotit wht\lh " uc1u·a wh:i 1o thoy n 1· ••. t• i\)f\ l ty •1li 
vrnrk, di spr oves t hi s qssu)npti on . Jr. f"$, ct , ? f'l"Bnt rnany p ( .. ·:.'lple d t"\ n, t 
d-v,, • " Y t,h ,,:u<ht. t ,, occid&nts until thoy " co1,r ; t h en r u!.!dJ l _y 1',1rp,1t 
l,):'i(,'Tt. . 

vn ,11 C i 11due.tr1y i s no t -U c b.w 11.,y t ~ t,h,n RI r t'l' r,! c nidt? l'ltS !,l $ i b dcio s .n -.t, 

vri 1r,, 11;y cmla.~ hhmn t r. h·l !);,on ( n , t h.,r, ; ~ "' r 1 o= dt,A·v.:•1\ t c•l y -tn rir· v,,n1: 
1,nc·.n), 1:her ec ; s r c sp,,ns i biJi ty on t h~ n~r t. c f "lA n<1 geruent t o <Y· 'l.11 
.l n t ts ,:,,.,,.,~,· t hro'ath :llt\intenancc, , e>cb1e•1ti <'ll •111".j enfo rco,111:mt t◊ br inJ? 
!LR 11 cci<lant r11ton t ci '1 mini m11M . A.ncl it i.~; t-hc j r'h ti f' tho sup(:.1r v i u1 r y 
s b , ff,s who 1\.rB c l --).:i e st t , t h u- w0 r kers r,nd i r1 <l.ire ct ch:' r f..':C ... f ""'l n 1-:> r 1d ,i .. r.it. 

l, c, . r ry ,,rt thv oroj,,cts in 'the s ,; f os t •nmmur p ,s s i blet. '!h<Jl r s l s t /i•J 
dut.'f t ~ ~ut l i l1e tho ,jQhs B :) thi: t, t tH~1 ir fJ":\ pl ,ynoF. C'\O w "l rk i n sr. f i:1 ty . 

lt is a t s ~ thcl r duty t v i ns-truct their "'npl oyoos i n snfo mu t h,, ,13 r,nd 
rr •>oo,· r ,ut l noa , 1 nrt t OJ dt"rrmnd t h;,'\; t ho ,11r k<• r G tF1ko r,.,ceso, r y • r, ti ·n 
t o '?r , t c ct w:-t ct>l y t,h el:'lse l v.is but t c hc ve r e r>-r d fo e t ho, s r f .~ty ,f 
l'oll ,wr ~,,.pl , ycos . And l,:. s t l y , the g1·"" t c s t, r Js Mnsi bi Ji ty ·-~\ 1 oh r 1Js t s 
1N:i th t.ho: 1:Ht-p vr vi .a , r i :i t ,.: "f -i ]J , w th r 1\1r h " :~nrl i ns i s t t,h••t h·i.s --rdc,;; r 9 
1i e co.r r i (ld 4ut . 

'i'hr ·1s s'\.:1 L· ~11 L r· \ I' 1:nun _ j"' sh \ r t l, ,1 5 :'i wl, v.iS J1 fh\nk , l \.~t. , !1 11d, tun ch 
s .--1. r <: t y , "l nd -wh ,1 s~cr.ec(lS itti c,~nvi n~i. rl f: liis ITI.Gn t h ~t tho Ruln "') f 
St, Lf Pr os <.: r v :;:..ti m is --u u, r1.rst 1,u 'l e !' s:.1f ~t y, -- nd ·t h·., t t h,J..y •1ust enr t; 
r' r 1·hunrn .,] vu.s • rn l ttsc p.\;·fnt11.1 11- :-w n" 11 j n t.h1 • i ,· w ·rl -=- , w·i 11 '"lH 1 n tr1i n nr1 

e.cclde nt l·.. t o whi. oh w5l l l:1"" r or crli- t-, hhri . '!.n~ " S t h f-"' r, r :-idrnt r o.-te 
r s d ,)\vn , the pr ~JdUC'. t i ,n ·\nd of fic i n ncy r ~ t~ wi l l , , up .4 
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