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STEPS IN THE BOOK PRODUCTION PROCESS

1. Shaping the idea
Usually  done by the prospective author, tho sometimes a p u b lish er may ask*

2* S e ll in g  the idea
on own o r  through agent, who w i l l  get 10 to lf>$ (an expert who represents author)*
getting  a "contractn (pub lish ing agreement)
based on a sample, such a s  opening scene & synopsis
fo r  f ir s t -t im e  author, m u ltip le  subm issions• Auction fo r  a successfu l one* 
importance of  (advan c e d : money to  work o n ; i f  author d e liv e rs , no refund to  pub lisher*  

\ A *  what a contractTmeans, and does not mean cSWau^ S 4 s  Pp \

3 . Completing the mantis crip  t  
deadline date  
research  
w riting
rew ritin g  — 3 years per book

hm E d ito r ’ s suggestions and possib le  rew rite
can be nominal or extremely complicated / Jim Welch returned Fools Crow advance

£>• Styling the fin ish e d  ms*
by ju n io r  s t a f fe r  in-house or by fre e lan ce

6. Book design
Every one o f the many decisions having to  do w/ s iz e , paper, type and i l lu s t r a t io n *  

as w ell as b inding* w B y  i ^

7* Production o f page p roo fs  - (& o ^ ) , B
«•bound g a lle y s  desirab le  0 à  H

8. Pricing and p rin ting  ^  JUmJU
Pric ing  certes la te ,  when costs are knowp and competition can be assessed* 
P rin tin g  is  farmed out* ^

9* Promotion and (maybe) ad vertis in g  ^
Author to u r : read ings, s ign ings and in terv iew s. ~
Press k i t ,  hounebgalieps, p oste rs , co-op ad vertis in g .

10* D istribu tion  *
Orders through book reps, or PubNet, or wholesalers l ik e  P a c if ic  P ipe lin e

\

11. Sales to  bookbuyers*
Former readers who buy because o f an author’ s name, f o r  themselves & g i f t s *  
New readers attracted  to a review , cover a rt , or maybe a blu rb on the back o r ,  

im portantly, a b o o k se lle r ’ s suggestion* Ivan D oig ’ s books are so ld  "by hand."

12. P ro f it s  and ro y a lt ie s  —  averages on hardback trade
h5% to  publi sher 
1*0 to bookstore
15% to author^of l i s t  P r ic e  J u. 7  ^  y %r

A l l  must deduct expenses. Author must work o f f  advance before g e ttir^  more*

13* Possib le  sp in o ffs  
(se e  l i s t )

#
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3 « Foreign r igh ts : Das Haus des Himmels

^2- Anthologes: often textbook com pilations, but a lso  a trade book such as theMonana
S5V  anthology, The Last Best Pla c e , 

the Rascal F a ir «

¿y  j .F i lm  r ig h t s : Sea Runners sold*
(options more l ik e ly )

____________  c- xJSi JJUMxIL -AXflda'jf-o
*nf tin TTnffPf? Club :/"SHy was an a lte rn ate * n k

ich excerpted both House of Sky and Dancing at  

jlro,»**»*  6/90 to  P a c if ic  Rim Productions

Ŝ A
f

I • Book iP  **. Ö3 P,

Audio: Boo^kson .Tape has p ro fessiona l readers & records fu ll - le n g th  works fo r  
ren ta l; a S h o r g ^ t s lO ^  o f gross*
Audio P ress : Ivan has read excerpts o f  Both This House o f Sky and English  Creek* ^  

fo r  which he gets V~>% of a ro ss* These are so ld , not rented* ^  ^
He kxxxxxHd also has rdad Norman Maclean *s A River Runs Through which $S / ^

the audio b e s t s e lle r  l i s t ,  fo r  which he gets %% o f cagey::p*1 i«oo/C$22,95) 
$1.15 and when sa les  reactf*d^~ ‘f*** A"

J *  Paperback r igh ts*  Auctioned by hardback h o ise . S p lit  usually  but o ften
C subsumed by returns of hardbacks* Contrgct^ p im  5 to  7 y ears ,  >qrrs~T~}? 3r

j R e -issu e* Unusual, but Sky fo r  15th anniversary is  back in  hardback*
V~>% o f a $2li*95 hardback sted o f 6% o f $8*95 paperback* (per copy $3.75 v .  $ k i)  

®. This one doesn 't make the author any d irec t  money,but th e re 's  now a book about
r  his works E arth ligh t, U o rd fire , and thathelps to in c rcaco -hic reputati on* maJUx lu+ nuJL.

A/AAAIUTP-s 4-* *  A
fi*  Speeches♦ Increases audienpe and adds to income*

v£.<|A r* /pie»Ai/-e_« .y

L i * ) .  E lectron ic r ig h t s . (S&S r id e r ,  p . k ) 2 . »the royalty  r a te  paid by the pub lisher  
on e lectron ic  versions sh a ll be the p reva ilin g  ra te  paid fo r  s im ila r uses* The 
p a rt ie s  sh a ll negotiate in good fa i t h  to estab lish  such ra te *"

$ 0 1^ <Lt> 1 f>■ *0

standard
New items in *96/confcract

Theme park r igh ts (Nooo, I  don 't  think so * )



mass media
f r i day, January 31, 1997

ROLL

GRACE RHODES re : w r it in g  lab  
BOOK PRODUCTION SCHEDULE, concluded. 

JCREDIT EXPRESS options

ENTERPRISE; J a «  Hutchinson 

ENTERPRISE; Kdihy Jarman;

ck up S p in o ffs , a f t e r  1* Foreign righ ts#

IF ; Rppert Murdoch

nyt a r t ic le s  from Wednesday;
p* 11* education tax  c red its  and deductions 

11 • const itu t i onal amendment
13. l i b e l

SPINOFFS (other ways to  make money)

1« Foreign righ ts  (done)

2. Audio r ig h ts . Bucking the Sun (recorded la s t  week).

3* Paperback rights#
Rascal F a ir  ju s t  reissued

¿u Film righ ts#  The Sea Runners Sold#
$7500 1st y r .  option ; $3,000 2nd year# Purchase fo r  $80,000 

I t  has not been made into  a f i lm ; others are  interested# Talk to studio  who owns it#

Other examples; (se e  contract) 
new ca tego ries ; 

e lec tron ic  
theme park

AND, when authors get w e ll e s t# , they can, i f  they w ish , make considerable income 
from speeches and other appearances, such as w rite rs  conferences#

To come; Scott ^earson and w ire le ss  In ternet connection



mass media
tuesday, december 3, 1996

iv an , s books 
my notes 
nyt

^NTELLECTUAL PROPERTY

In te lle c tu a l property re fe rs  to o person *9 le g a l ^ t s  iir*creatlve  t^Mrks$

I f  you v r i t e  a song, er  create a new spreadsheet ap p lica tion  fo r  a computer; 
i f  you make a f i lm , -writhe a poem^> or d rav  a cartoon;
i f  your ja z z  quartet makes a CD, o r i f  you v r it e  a poem —  you have in te lle c tu a l  
property fo r  which you have the r igh t o f  f a i r  remuneration, i f  i t ’ s used by others 
Me have long had copyright la v s  to  that e ffe c t#
But —  how t© maintain that r ig h t  in  the era o f  computers and the In te rn et, then 
words, p ic tu re s , sound and drawings can be  reduced to  b i t s  and b it e s  —  that i s ,  
d ig it iz e d  —  and sent g loba lly?  E as ily *  By anyone#

That B a lla rd  guy, Gary Larson , has posted a p lea  on the In te rn e t, fo r  fans &BX in  
A u s t ra lia , Switzerland and other fa r - f lu n g  p laces cn the globe to  stop duplicating

So —  the issue is  how c reative  people can maintain leg itim ate  fin a n c ia l in terest  
in  th e ir  work, w h ile  also protecting f a i r  use/ —  but stopping p iracy  o f CDs,

Iw computer programs, film s and books, that cost b i l l io n s  o f  d o lla rs  a year 1m 
p  kkKxjsxHpKX in  lo s t  revenue to the proper creators*

BOOKS AS INTELLECTUAL PROPERTY* th e ir  creation  and sa le s

By looking a t  how books are conceived and produced, and then at how they may be '  
adapted to  other techno log ies, we can g e t  one case  study*

As examples I ’ l l  use my husband’ s books, hoping that w i l l  make i t  more in te restin g  
to you* (Notes you do not have to know the t i t l e s  or p lo ts *  I ’ l l  provide a few  
comments so you’ l l  know what I ’m ta lk ing £>out, but you need not take notes u n t il  
we get ¡to a l i s t  o f steps in  book production*

The Far S ide*  
(re a d )



October 5th 1981

Dear Ivan and Carol,

I sunpose you already have the enclosed, but since Gertrude and I each 

voted and we have the two copies what better thing; to do than to send this on to 

you.

I think that this is rea llv  nice! Exciting, Gertrude and I sent in our 

votes— and found it  rather d ifficu lt  to pick .lust five  because the instructions 

for voting said one could nick ary book about Montana since the beginning O j. time 

and they could be in any fie ld  — poetry, history, fiction  what ever. I  only got 

two o f the f ir s t  fiv e—the two ”5kies” , I did have Stay Away Joe which made the 

l i s t ,  but did not get much support for O’malley’ s A Mile High. A Mile Deep, 'd^en 

read that I cried. The other I nicked I knew would be a loser but I did like it  

was Mildred Walker’ s The Curlew’s Cry. It  had some very real thing! in it  and 

covered a period I lived in—-p a rtlv ,

I hone vou got your book back, I got my art book back too so a l l  is w ell.

Affectionately,



THE FIVE BEST BOOKS ABOUT MONTANA

Harry W. Fr itz  
University of Montana 
Missoula, MT 59812

Dear Montana Subscriber:

Thank you very much for responding to my "Five Best Books About Montana" 
questionnaire. Your participation helped make my survey a smashing success.
I sent out 8,206 forms by bulk mail--the least promising method of securing a 
return. At best I hoped for 400 responses--about a 5% return. Instead I 
received nearly 800 replies, or just short of 10%--almost twice what I 'd  
anticipated. And the forms are s t i l l  dribbling in!

You 'll be surprised to learn that 529 different books were cited as the 
"Best Books About Montana." 529! But 429 of these received 5 or fewer votes. 
Seventy-one more books were found with from 6 to 28 votes. That leaves 29 
volumes which topped the l i s t  at 30 votes or more. I l i s t  them here ^is "the 
wi nners."

*

R A N K ____________________ AUTHOR AND TITLE______________________VOTES

1. Joseph Kinsey Howard, Montana: High, Wide, and Handsome 248

2. A. B. Guthrie, J r.,  The Big Sky 137

3. K. Ross Toole, Montana: An Uncommon Land 134

4. C. B. Glasscock, The War of the Copper Kings 122

5. Ivan Doig, This House of Sky 119

6. Charles M. Russell, T ra ils  Plowed Under 98

7. Thomas J. Dimsdale, The Vigilantes of Montana 86

8. TIE The Journals of Lewis and Clark 80

Michael P. Malone and Richard B. Roeder, Montana: A 80
History of Two Centuries

10. Granville Stuart, Forty Years on the Frontier 75

T1. Dan.Cushman, Stay Away, Joe 61

12. Chet Huntley, The Generous Years 51

13. Mark H. Brown and W. R. Felton, Before Barbed Wire: 50
L, A. Huffman, Photographer on Horseback

14. Joseph Kinsey Howard, Montana Margins: A State Anthology 48



In my talk at the Montana History Conference on October 3, I ' l l  analyze 
the responses, place the 529 books in different categories, and speak to the 
strengths and weaknesses of Montana literature. I hope to publish this account 
in a future issue of Montana: The Magazine of Western H istory .

I f  you'd like  to know how your books, or any other Montana books, fared in 
the survey, just drop me a line. 1111 be happy to respond. And thank you again 
for helping select the "Five Best Books About Montana."

Good reading

l./Fj/i tz 
Univei^tiCy of Montana



C a h ill & Company
Reader*s Catalogue fo r  Spring 1989

There is a distinctive grandeur o f both 
sweep and style in Ivan Doig's remem
brances and fictional recreations of his heri
tage in the rugged highlands of Montana 
that imbues the reader's imagination with 
something essential of that vast land, even 
if it remains for most o f us unseen of eye. 
Doig himself describes the impetus of his 
writing— to capture for readers "an elo
quence o f the edge o f the world." He suc
ceeds perhaps beyond his fondest ambition. 
In a mere decade this magnificent writer has 
produced four novels and a memoir. Each 
is elegantly crafted, so much so that we are 
tempted to offer them all. W e settle for two 
This House o f  Sky is a memoir o f the Qoig 
family's migration from the Highlands of 
Scotland to the majestic ridges of the Rocky

Mountains, and o f his own youth there- 
amid a people rich in memory, personality, 
and pilgrimage. Dancing at the Rascal Fair, 
his latest novel, explores his region's history 
through three generations o f his own peo
ple, from the Scotland of 1889 to the recent 
past. The very title evidences a transplanted 
Scots tradition. Singly and especially to
gether, these great stories depict the utter 
interpenetration o f a fierce, stubborn, and 
determined people and a last-frontier land 
o f vast vistas, enormous demands, and as
tonishing rewards.
Tw o  paperbound volumes:

. This House o f Sky
No. ID9825 $5.95

Dancing at the Rascal Fair
No. ID1819 $8.95

SISTER AGE
By M.F.K. Fisher . || .jj|. ' ;  ” ‘ —|||

M .F.K. Fisher does not spare us. She takes 
on her subject with courage, she wrests 
from it all she can, and she tells us what 
truth she has learned— no more, no less. 
Her unflinching gaze, her steady bravery, 
her unrelenting insistence on the right 
word, the just phrase, these have made her 
our greatest living prose writer. Most o f that 
writing has been about food and place. This 
book, her best, is about growing old. It is 
made up of fifteen "stories," epiphanies real- 

Jy , in which Mrs. Fisher tells us everything 
she knows about a difficult subject. The 
meaning of the title? The author begins, thus: 
"St. Francis sang gently of his family: his

brother the Sun, his sister the Moon. He talk- 
. ed of Brother Pain, who was welcome and 
,well-loved as any other visitor in a life filled 
r with birds and beasts and light and dark, 
is not always easy for us lesser people to 
cept gracefully some such presence as that 
of Brother Pain or his cousins, or even the 
inevitable visits of a possibly nagging harpy 
like Sister Age. But with a saint to guide us, 
it can be possible."
Paperbound: No. 3856

24

©
Jim

 Bates 
- 

___________________________
 ©

Jill Krem
entz



FINANCES: English Creek (ty p ic a l o f  hardcover trade books)

Advance against roya lties  î $27,500* This does nothave to be paid back, even 
if the book doesn’ t  s e l l  enough copies to  ju s tify  this much royalty*
The bigger the advance, the more you can keep the attention of the publishing 
house*

standard hardback royâlty

10$ of f i r s t  5*0008 
12^$ fo r  next 5,000 
15% above 10,000

schedule fo r  trade books;

&

¿X *JUi.

English  6reek cover p r ic e : $15*95. F ir s t  p rin tin g  o f 25,000. Assume sales o f  a l l *

1st 5,000 @ $1.595 *  $ 7975.
2nd 5,000 @ $1.99 *  9950
15,000 @ $2.39 *  358^5

deducts
$53,775 from which agent K»KfeKiJa2X|a±d 10$
-  5*377*50
$A8,397¿ 0  to  author f o r  two years work

Obviously, what authors try to do is  to  have more than one set o f royalties 
coming in . Which Ivan does* Then i f  you get spinoffs you jæcyxmake more*

w ill

Notice what happens, too , i f  the sales go beyond 25,000. For every additional 
t e  10,000 copies sold, the author picks up royalties of $23,900. With the 
agent*s 10$ paid, that nets $21,510* You don’t  need many increments lik e  that 
to  begin making a decent amount o f money fo r  your e ffo r ts .

X  Pi Q ces o f My Mind
Consider, f o r  example, Andy Rooney* with !$p,000 copi es^advanced to the bookstores* 
L e t ’ s be modest and say they s e l l  ^ X ),000 o f those. (Myr-own- 

i ghcr, war)

Try the formula on Rooney's book, which sells for a modest $12*95. A fter he psys his 
agent he las $50%'3k0* Now, he s t i l l  has expenses and taxes. . . .
And he may well have]negotiated a higher Royalty sked. It*s  his 3rd bestse ller 
fo r  the publisher.

' t e m p o s # '
I  trust he has some tax shelters.

PW fa r  1/11/85 reported 1.1 m illio n  copies in  prin t f o r  Iacocca: An Autobiography* 
E st. on b as is  o f 1 m illio n  so ld  @ $17*95: 5,000 @ 10$ 8975

5,000 @ 12£ -  11200 -  ,
990,000 @ 15 «2,685,275
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M.F.K. Fisher

Ivan Doig
There is a distinctive grandeur o f both 
sweep and style in Ivan Doig's remem
brances and fictional recreations of his heri
tage in the rugged highlands o f Montana 
that imbues the reader's imagination with 
something essential o f that vast land, even 
if it remains for most of us unseen of eye. 
Doig himself describes the impetus o f his 
writing— to capture for readers “an elo
quence of the edge o f the world." He suc
ceeds perhaps beyond his fondest ambition. 
In a mere decade this magnificent writer has 
produced four novels and a memoir. Each 
is elegantly crafted, so much so that we are 
tempted to offer them all. W e settle for two 
This House o f Sky is a memoir o f the Doig 
family's migration from the Highlands of 
Scotland to the majestic ridges of the Rocky

Mountains, and o f his own youth there 
amid a people rich in memory, personality, 
and pilgrimage. Dancing at the Rascal Fair, 
his latest novel, explores his region's history 
through three generations o f his own peo
ple, from the Scotland o f 1889 to the recent 
past. The very title evidences a transplanted 
Scots tradition. Singly and especially to
gether, these great stories depict the utter 
interpenetration o f a fierce, stubborn, and 
determined people and a last-frontier land 
of vast vistas, enormous demands, and as
tonishing rewards.
Tw o  paperbound volumes:
This House o f Sky

No. ID9825 $5.95
Dancing at the Rascal Fair

No. ID1819 $8.95

SISTER AGE
By M.F.K. Fisher

M .F.K. Fisher does not spare us. She takes 
on her subject with courage, she wrests 
from it all she can, and she tells us what 
truth she has learned— no more, no less. 
Her unflinching gaze, her steady bravery, 
her unrelenting insistence on the right 
word, the just phrase, these have made her 
our greatest living prose writer. Most of that 
writing has been about food and place. This 
book, her best, is about growing old. It is 
made up of fifteen "stories," epiphanies real
ly, in which Mrs. Fisher tells us everything 
she knows about a difficult subject. The 
meaning of the title? The author begins, thus: 
"St. Francis sang gently of his family: his

brother the Sun, his sister the Moon. He talk
ed of Brother Pain, who was welcome and 
well-loved as any other visitor in a life filled 
with birds and beasts and light and dark. It 
is not always easy for us lesser people to ac
cept gracefully some such presence as that 
of Brother Pain or his cousins, or even the 
inevitable visits of a possibly nagging harpy 
like Sister Age. But with a saint to guide us, 
it can be possible."
Paperbound: No. 3856 $5.95
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Wednesday, january 29, 1997

WestWords & VCR 
Ivan ’ s books

ROLL

PRINT MEDIA: Books

We’ re  going to  look at the book industry , which has considerable s im ila r it ie s  to  
f i lm  and music, e sp ec ia lly  fo r  the ind iv idual who wants to get involved*

At the to p , there are severa l dozen a b h o rs  with multi-m i 11 ion $ contracts per  
book* These include Tom Clancy, Stephen K ing, Danielle S te e l and Tony H illerm an*

At the other end are many thousands o f people try in g , so  f a r  unsuccessfu lly , to  
make a l iv in g  as authors*

The W all S tree t Journal reported  th is  month that worldwide there are t a d  1*3 
m illio n  books in  p r in t , and that in  1996 a lone, 11*0,000 new t i t l e s  were pifclished* 
Your tex t  says th a t about 1*0,000 o f  those new t i t l e s  were published  in  the U.S*

So, how to succeed in th is  market, which has many advantages* The either sets  h is  
own schedule, h ires  an agent to  negotiate  h is  contracts, or gtaxxfcxk does it  h im se lf, 
and co lle c ts  ro y a lt ie s  on sa le s  o f h is books* —  as long as the books are in  p r in t*  
In  Hollywood these payments are c a lle d  re s id u a ls , and they are  an eye opener fo r  
anyone who has worked fo r  a wage* Such payments can go on f o r  years or decades* 
Further, authors give speeches, c o l le c t  honors, and sometimes even are fea tu red  on tv

Since ££xk I ’m married to someone who has become a successfu l author duringthe course 
o f our m arriage, I ’ve watched this process with more than usual in te re st*

What 1 p a rt ic u la r ly  lik e  is  that someone £xbor unknown & w/o connections could do th is

SO *.*as an example o f how th is  happens, I ’ l l  use ^van Doigj, and w e*ll s ta r t  by seeing  
10-12 min* o f  a & p u b lic  tv  production WestWords*

You need not take notes on th is ,  or on h is p a rt icu la r  books* When we get t o  the 
book production process, you should take notes on that*

WEST WORDS

INTRO to  Ivan ’ s books 

THE BOOK PRODUCTION PROCESS



/ r h  < A **U L j & < * r L

X$fèf jk- /f ■*-"t t i J j ^ i M j t / ' f '  *  A*a- ^  T  C-rtW*^
— «Aja«. A í/ .'M U uaA  V í« ^

H* ( j f a J lA A j  J*>*
— S O M A . ¿ X u i l tU A

< *X *9 u fk . c 4 ^ »  ^ i i ^ a  ——k u / J  *ÜS____S  ^  ̂  ^ -

laôv ' -  J ¿ u r tÁ \% ~ % /W, rr
j  ^ p U * * * ^  ^ V a A * » ^ jU * ^  —

^  Sáfe

, - T  J k * 1̂  -  d + * A ¿ * ~  A J ^ u * ^ A %  h a  U j o * & *

K Í 2  - S .  ^ L L d z  Ç h ^ ^ r-

U~9e IL km <üiAù̂.
sLzL L "

i ô M
- j l M

|:T~te^ S £ jU ( If f  ~  4 0 i^  | j¿^ ;
J U jud ^

S o  - >/-6at.4- ' ^•JLiX JLl ^SLajU ^ ^  jJ fJ u X * sy¿-át. ÓÜUAUtAl 

¿ & u V l  0 - £ A  ̂  — ¿ t*4 *  J ^ * <  j Ä ß ^ L ^ e  Ä u A  '  6 © u >u î m * ^ ^  ,

Y J & X V  »K  À -4 > t A *JUJ

&ÌS *  ^  1/+Ÿ“ Í ¡ J i M  j í í Z f c y L i v ’d& H 'tif*
( f i ~ -





_  i f  'X»is>Q>&<5uz? 

i J t J ü i ^ d U )
rstM*. y

2 -< S ^ 5 2 s e ^

J
I , 38,000

Ride With Me, Mariah Mohtana. hardback.1 $18.95 x 15% ■ $2.81* x «fryflOOi

paperback $8.95 x  h a lf  of 7$ 88 31^ per book. (Atheneum gets o tte r  h a l f )  
$85,000 b id  60% ■ $51,000, but returns on hardback ca lcu lated  1 st. 

Next spring, i f  any*
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The Sea Runners f i l m  o p t ion  c o n t r a c t  ( l i t e r a r y  purchase a g r e e m e n t . , . )  
June 15, 1988. $7500 1st y e a r ;  $3,000 fo r  y e a r ! s r e n e w a l .

i ix p p  22 pp. o f  l e g a l  language,  the l a s t  7 o f  which d e f in e  net p r o f i t

Bv c o n t r a s t ,  the p u b l ish in g  c o n t ra c t  f o r  Dancing a t  the Rascal F a i r  
run§ 5 pages .  The pages are l a r g e r ,  but ¡Jot s i g n i f i c a n t l y .



MEDIA BIDDING WAR

Macmi 11 an 
PublishersI

Paramount 
Commun ic at i<

Viacom
Blockbuster Video  
Nynex

QVC Network 
BellSouth  
Comcast

P a r t ia l Paramount holdings  
fi lm  studio  & lib ra ry
sports teams: NY Knicks & Rangers & Madison Sq. Garden 
Simon & Schuster 

— many imprints

/~ t r ~
Viacom & B lockbuster p a r t ia l  

hold ings:

MTV
Nickelodean & N ick -a t -N ite  

cable channels 
broadcast tv  programming 
3600 vido ren ta l stores

(Paramount took over 
G u lf + Western)

D i l le r  ran Paramount, had a f a l l in g  out w/ M artin Davis, the chairman.
Successfu lly  launched the Fax Network, then bought QVC, home shopping, 
which he intends to turn in to  a g lo b a l shopping network*

nyt 12/23/93 p . C&: A consultant says: "With Paramount he has entertainment, sports  
and shopping, and that*s  where the  rea l money w i l l  be f o r  the next decade."



West Words 
Ivan*s books

PRINT MEDIA: Books

1* A chance f o r  ind iv idua ls  to succeed, much lik e  fi lm  and music* 

2* Ivan Doig as an example*

3 . The book production process*
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Ivan’ s bocks
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THE BOOK PRODUCTION PROCESS

I f  most o f the book business is  in the hr hands of large corporations,____
sgBcexix individuals s t i 11 \\n ~ n rhn nrr inti~iwiirnr. \a i  v ri t ninl A « l . ̂  Ac* & -j

Writi ng bonks i s in most case^a solitary business between w riter and fflr? 
Sfefee** technology — pen and paper, typewriter or word processor. The implemmts*^. 
xho3ga^ilvrhufe~mattiar to the oalgdbii~ity of  the work, the costs can therefore be 
very low, and the working hours are f le x ib le .

That s not to say i t fs easy, or that many people^ are able to make a liv ing as 
fu ll-tim e writers of books, I  wouldn*t recommend i t  fo r  an assured income, on the 
one hand, button the other^the resu lts can sometimes be spectacular,

Jean Auel, a Portland writer, is  making millions of dollars per book with her 
Clan o f the Cave Bear series .

Tom Clancy, a former insurance man whose f i r s t  h r - f - r l l r r  Tr im ir^H lm  — The 
Hint fo r  Red October — is  in the same league.

The leader o f  the senior divis ion is James Micheper, who was in  his l*0s when he 
wrote J>outh P a c if ic, andlffifching h e ' % i t ^ « ^ ^ > ^ ^ f e ’e l le r  l i s t s .

Lee Iaccoca’ s ghostwritten biography brought royalties o f m illions, which he gave

For every such success, there are thousands who"
Then, in between, there1 s a - s s « r  middle class o f w riters, md todav’ s 

examples are based on one of these. ^

I*m using the Doig books as examples o f the process that books go through, in general. 
You don’ t  have to know the p lots* S it  back & enjoy fo r  a few minutes while I  give you 
just a l i t t l e  background.

Then we’ l l  work on the steps in the process, which you should 
your notes.

pzgcxafefeicdc copy into
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The Long Unabom Manhunt 
Becomes a Paperback Sprint

By DOREEN CARVAJAL

With the shipment of its first load 
of Unabom paperbacks yesterday, it 
appears Warner Books has tri
umphed in q frantic literary 100- 
yard dash made fierce by its tanta
lizing prize: a quickie book with the , 
shelf life of a head of lettuce.

Warner Books managed to over
take the erstwhile front-runner, 
Pocket Books — the original pioneer 
of quickie books — whose fuming 
lawyers and top executives were left 
to ponder whether to defy an F.B.I. 
bureaucracy that has effectively 
stalled their finished book.

“ The whole thing is just kind of 
annoying,”  said an irritated Mark 
Olshaker, the co-author of the Pock
et Books manuscript, which was 
completed 13 days after the capture 
of the Unabomber suspect, Theodore 
J. Kaczynski, on April 3. The book 
was then submitted for standard re
view by the Federal Bureau of Inves
tigation because its co-author * John 
Douglas, is a retired agent. “ If this is 
the F.B.I.’s idea of expediency, then I 
can see why it took them 18 years to 
catch the Unabomber,”  Mr. 01-’ 
shaker said.

In the furious world of speéd liter
ature, where books do not linger 
longer than the baseball season, nice 
publishers finish last. To be first is 
critical — and often extremely prof
itable — because demand slackens- 
for second- or third-place finishers 
by as much as 25 percent, according 
to Barnes & Noble, the nation’s larg
est bookstore chain.

Written and sold in less than four 
weeks, instant books may have fleet
ing life spans, but they do have a 
long, cherished history in the pub
lishing industry. They have flour
ished in more primitive forms since 
Pocket Books published its first 
quickie, a 1945 memorial that ap
peared six days after Franklin D. 
Roosevelt died. These books, in turn, 
spawned a class of slower-moving 
cousins, “ crash books,”  which are 
turned out, on average, in about six

? TjjeaSffrssEY.
>W T U R E  OF m  
; THE UNABOMBER: 
SU SP E C T  f l

the I dili.-h.al

Michael J. Okoniewski for The New York Times

Copies o f the first Unabom book 
being inspected before shipment;

weeks.
Traditionally, publishers devoted 

instant books or “ extras”  to weighty 
matters, ranging from the. Kennedy 
assassination to the Pentagon Pa
pers, but more recently the best
selling instant books have plurhbed 
celebrity and true crime — O. J. 
Simpson, “ Long Island Lolita,”  and 
“ Selena! The Phenomenon, Life and 
Tragic Death of the Tejano Music

Continued on Page C5, Column l

3546

TH E  N E W  Y O R K  T IM ES 
is available for home or office 
delivery in most major U.S. 
cities.' Call, toll-free: 1-800- 
N YT IM E S . Ask about Trans
media TimesCard. ADVT.

03546139



Sandblasted glass.
Hand-blown vase $150 and pitcher $110 
with a unique 'hole' design in green, ruby, 
lime or cobalt. Made in England and ours 
exclusively at Chelsea Passage.

2nd floor at Madison & 61st, 1st floor at Seyenth Ave & 17th, 2nd floor at Beverly Hills 
also at The Americana at Manhasset, Chicago, Dallas, Houston, South Coast Plaza and Troy
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Paperback Sprint in Unabomb Case
Continued From Page A l

Queen.”
‘ ‘They’ve really become trivial

ized in the last few years,”  said 
Kenneth C. Davis, author of “ Two- 
Bit Culture,”  a history of the paper
back industry.

With the focus on the sensational, 
a few publishing houses have actual
ly refined the production of instant 
books into a precision drill that has 
its own Holly wood-style rituals to 
bluff the competition, lock up sales 
orders and ultimately emerge first 
with a book.

“ If you can get into the press that 
you are doing a book by a certain 
date — even if it’s unrealistic — it 
can help to discourage the potential 
competition,”  said Charles Spicer, 
an editor at St. Martin’s Press, who 
has presided over so many instant 
books that in the trade he has been 
labeled the quickie book kingpin. 
“ You’re not lying. You just set an 
unrealistic publishing date and do 
your best to make it.”

At St. Martin’s Press — which has 
published a modern library of crime 
quickies about Amy Fisher, 0. J. 
Simpson, Jeffrey L. Dahmer and 
John E. du Pont — books are typical
ly churned out in three weeks. And 
when there is competition, a neces
sary part of the production process 
is spying.

“ You get neck and neck,”  Mr. 
Spicer said. “ You are basically try
ing to find out from the booksellers 
how fast the competition is. You con
stantly have your ear to the ground.”

Timing is critical because instant 
books are as perishable as yester
day’s headlines. Pocket Books pro
duced an instant best seller about

For quickie books, 
being second is not 
good enough.

the slain Tejano singer Selena Quin- 
tanilla-Perez, even though many 
people on its own staff had never 
even heard of the star.

“ We were absolutely shocked at 
the success,”  said Tom Fogarty, 
president of distribution services for 
Pocket’s corporate parent, Simon & 
Schuster, a unit of Viacom Inc. “ In 
all honesty, we got the offering from 
an agent right after she died. And we 
noticed that when People magazine 
had her on the cover, they sold out 
completely. So we went ahead with 
that information.”

“ The Packwood Report,”  essen
tially the Senate report about accu
sations of sexual misconduct against 
former Senator Bob Packwood, 
flopped when it appeared after the 
Senator had already resigned. 
Readers have also ignored some 
overexposed themes — a spate of 
books about the duel between the 
Olympic skaters Tonya Harding and 
Nancy Kerrigan failed to attract a 
large number of book buyers. Ken
sington Publishing, which also spe
cializes in instant crime books, could 
not build readership for its tale of 
John Wayne Bobbitt, who received 
widespread publicity when his es
tranged wife severed his penis.

“ We took all the transcripts of the 
trial and boiled them down with a 
picture section to let the public de
cide who was right and who was 
wrong, but, unfortunately, it didn’t

do well,”  Paul Dinas, a Kensington 
editor, said.

The risks are perilous to publish
ers who must briefly divert all their 
resources from their standard books 
and pay overtime costs to produce a 
quickie book. Some publishers say 
privately that a failure is not worth 
the gamble. And even the one-time 
dean of quickie publishing — Ban
tam Books — has methodically 
pulled out of the field because they 
contend that it’s too tough to com
pete with other purveyors of instant 
information like CNN.

It was Bantam that christened the 
term, “ extras”  when it published 
books 76 hours after the Apollo 11 
splashdown or six days after Presi
dent Richard M. Nixon relinquished 
the White House tapes. Those were 
heady times, when sometimes the 
management ordered up ’instant 
books partly to improve morale, re
membered Stuart Applebaum, a 
Bantam spokesman.

“ We had a good time because 
there was nothing that gets your 
adrenaline pumping faster and the 
company pulling together,”  he said. 
“ That’s the upside. The downside is 
that these books derail your ongoing 
publishing program.”

Those were the risks that Warner 
Books and Pocket Books faced hours 
after Mr. Kaczynski’s arrest in Mon
tana. Gina Centrello, Pocket’s presi
dent and publisher, was the first to 
announce a book, trumpeting the 
signing of a former F.B.I. agent, 
John Douglas, an expert on serial 
killers who had actually helped pre
pare the original psychological pro
file of the Unabomber.

Mr. Douglas and his co-writer, Mr. 
Olshaker, had already written a 
best-selling book about serial killers.

! Given their knowledge and exper
tise, Pocket announced an April 25 
publication date — a deadline that 
was almost immediately apparent 
could not be met. The rapid turn-! 
around and the special expertise of 
Mr. Douglas quickly scared off other
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Pocket Books was foiled by the F.B.I. in its bid to 
produce the first Unabomber book. “The whole 
thing is just kind of annoying,” said Mark Olshaker,

Lisa Berg for The New York Times

right, co-author. With him from left were Jay Acton, 
the writers’ agent, Beverly J. Camhe, a producer, 
and John Douglas, the book’s other author.

publishers, like St. Martin’s and Ken
sington, which had also been ap
proached by agents with instant 
book deals.

But it did not deter Laurence 
Kirshbaum, president of Warner 
Books, a unit of Time Warner Inc., 
which has expansive plans to create 
more instant books with the re
sources of its magazines like Time. 
One of the first steps both publishers 
took was to create instant book cov
ers, “ one-sheeters,”  which were cop
ied and distributed to the sales force 
who were intent on locking up sales 
before their rivals arrived.

Initially, it was Pocket Books that 
took the lead in rapidly writing, edit
ing, and marshaling its sales force, 
which generally made it to the book
stores first. But after the two writers

delivered six copies of their manu
script, “ UNABOMBER: On the 
Trail of America’s Most-Wanted Se
rial Killer,”  to the F.B.I. on April 16, 
the lead rapidly vanished. Pocket 
Books executives had assumed that 
Mr. Douglas, as a well-known agency 
veteran, would get quick approval.

But Pat Solley, a unit chief with 
the F.B.I., said the agency had 30 
working days to complete a review: 
“ We’re grinding on,”  she said. “ I 
really couldn’t say when it will 
come.”

Today, lawyers for Pocket Books 
are scheduled to meet in Washington 
with F.B.I. lawyers to press their 
case for completion of the review. 
“ I ’m very unhappy we’re not out,”  
Ms. Centrello said. “ But we are deal
ing with sensitive information.”

Naturally, the Warner sales force 
was quick to draw the attention of 
the bookstores to the grinding gears 
of the Federal bureaucracy. Mean
while, Warner speeded up its book 
production with triple shifts at a 
printing plant near Buffalo to move 
up shipment of “ MAD GENIUS: The 
Odyssey, Pursuit and Capture of the 
Suspected Unabomber.”  The book 
should appear in a few stores today.

At a black tie dinner in New York 
earlier this week, the rival publish
ers — Mr. Kirshbaum and Ms. Cen
trello — politely confronted each oth
er. Mr. Kirshbaum related the con
versation: “ She said, ‘How come 
your salespeople are saying nasty 
things about our book?’ And I said, 
‘Our salespeople are only telling the 
truth — we will be first.’ ”
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fFacing a Takeover Battle, 
yM cA fee Ends Cheyenne B id

By LAURIE FLYNN

Facing a bitter war of wills be
tween two chief executives, McAfee 
Associates Inc. has decided to with
draw its $1 billion proposal to ac
quire Cheyenne Software Inc.

Yesterday’s announcement sent 
[shares of Cheyenne tumbling 17.7 
percent. A  merger of McAfee, the 
¡leading maker of software to detect 
[computer viruses, and Cheyenne, 
¡which makes software for managing 
personal computer networks, would 
have created the nation’s fifth-larg- 
est software company.

“ The Cheyenne board’s continuing 
[refusal to discuss our proposal has 
I  made the combination impossible to 
effect on a friendly basis,”  William 
L. Larson, chief executive and presi-

A suitor says it is still 
willing to consider a 
friendly combination 
with its target.

dent of McAfee, said in a statement. 
“ We are clearly disappointed with 
this result as we continue to believe 
that the combination with Cheyenne 
would make compelling strategic 
• sense.”  1

Mr. Larson said he would still con
sider a “ friendly business combina
tion’.’ between the two companies.

Cheyenne officials said the compa
ny was pleased with the decision by 
McAfee, based in Santa Clara, Calif., 
¡to drop its bid of $27.50 a share, and 
would now focus on improving the 
| company’s financial performance 
and raising shareholder value.

before March 28, when Cheyenne 
announced that its third-quarter 
sales and earnings would be below 
Wall Street’s expectations. Last 
week Cheyenne reported that earn
ings fell to $5.3 million in the quarter, 
from $8 million in the quarter a year 
earlier.

Yesterday, Cheyenne’s stock fell 
$4.25, to $19.75, on the American 
Stock Exchange. Shares of McAfee 
rose $1.25, to $62.50, in Nasdaq trad
ing.

McAfee proposed the merger to 
Cheyenne in a letter sent to Chey
enne’s chief executive, chairman 
and president, ReiJane Huai, on 
April 13, after what it said were 
months of discussion. Communica
tions between the two companies 
soured quickly when Cheyenne pub
licly rejected the offer, accusing 
McAfee of scheming to take advan
tage of a short-term drop in Chey
enne’s stock price. In response, Mr. 
Larson called Mr. Huai an incompe
tent manager who was squandering 
Cheyenne’s potential, and vowed to 
take the matter directly to the share
holders of Cheyenne.

Cheyenne, of Roslyn Heights, L.I., 
also sued McAfee, accusing Mr. Lar
son of making false and misleading 
public statements about the discus
sions between the two companies. 
Mr. Huai had repeatedly said that he 
thought a merger with McAfee 
would not benefit Cheyenne, and that 
McAfee’s stock valuation was too 
high.

Given the touchy nature of pursing 
a hostile takeover in the software 
industry, where the most valuable 
property of a company — its engi
neers — can always choose to leave, 
analysts were not surprised by McA
fee’s decision.

“ I don’t think Bill Larson wanted a 
hostile deal, and it was going to have 
to be one,”  said Melissa Eisenstat, 
an analyst at Oppenheimer & Com-
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N B A ,  Team 
Is Sold to 

Ross Perot Jr,

Mavericks Are Part 
Of Real Estate Deal

By ALLEN R. MYERSON

DALLAS, May 1 — Ross Perot Jr., 
saying he knows little about basket
ball but a lot about real estate, 
agreed today to buy a majority stake 
in the Dallas Mavericks to make the 
team and a planned new arena the 
center of a vast construction project.

Mr. Perot, the 37-year-old son of 
the billionaire politician, joined with 
David McDavid, a local car dealer, 
to buy a 67 percent interest for $125 
million from Donald Carter, who 
founded the National Basketball As
sociation team in 1980. Mr. Carter 
and his associates will keep the re
maining stake.

Even for an era when the romance 
of professional sports has given way 
to the chilly calculations of big busi
ness, Mr. Perot Was exceptionally 
frank. Dallas officials, intent on 
keeping the Mavericks from fleeing 
to the suburbs, are negotiating to 
build a replacement for Reunion 
Arena downtown. Whether or not Mr. 
Perot decides he wants the arena 
there, he has slam-dunk ambitions.

“ The real estate transaction is 
certainly very important for me, and 
for David and for Don,”  he said at a 
news conference. “ A  lot of people 
look at a basketball team as an an
chor tenant for an arena. I look at an 
arena as the anchor tenant for a 
much larger program.”

Elaborating later, he said, “ I think 
you have an opportunity to have a 
multibillion-dollar program that 
could be the centerpiece develop-
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Market Placel Robert Hurtado

The rise in the stock of Zale, the national jew elry 

chain, has show n there is life after bankruptcy.

■ ■ ¡H E  stock of the Zale Corpora- 
■  tion, the nation’s largest retail 
I jewelry chain, is starting to 

regjain some of its glitter after the 
company’s fall into bankruptcy.

Although the company is expected 
to Report a loss because of seasonal 
factors for its fiscal third quarter, 
some analysts say it may be smaller 
than they have estimated, and that 
saljjs for the quarter could beat ex
pectations.

“ Despite a shaky history, the com
pany is well on its way to renewed 
prosperity as a total management 
and merchandise restructure takes 
holld and propels Zale to higher sales 
an<ji earnings,”  said Peter N. 
Schaeffer, an analyst with Dillon, 
Rehd who recently issued a buy rec
ommendation on the stock. “ And my 
estimates may even be on the con
servative side.”

For the 1996 fiscal year, ending 
July 31, Mr. Schaeffer expects Zale 
to earn $1.12 a share on revenues of 
$1.11 billion. In the 1995 fiscal year,

Stocks Lower in Tokyo
TOKYO, May l (Reuters) — 

Stocks ended lower today. The N ik -, 
kei index of 225 issues closed down 
226.29 points, or 1.03 percent, at 
21,815.01. It was the index’s first fin
ish bëlow 22,000 since April 19, when 
it closed at 21,883.84. On Tuesday, the 
Nikkei fell 193.73 points.

the company earned 88 cents a share 
on revenues of $1.04 billion.

Many investors seem to have al
ready caught the positive trend, with 
the stock climbing to $18.875 yester
day, up 25 cents, on Nasdaq. That 
was its highest close since the com
pany, based in Irving, Tex., came out 
of bankruptcy in 1993.

Zale’s past problems are a re
minder of the high price companies 
can pay when the urge to merge 
reaches a frenzy state. In December 
1986, the specialty retailer was ac
quired by Peoples Jewellers, a Cana
dian chain, and Swiss interests for 
$50 a share, or $650 million, but con
tinued to run as a separate subsid
iary.

About two and a half years later, 
Zale acquired the Gordon Jewelry 
Corporation, the second-largest 
United States chain at the time. The 
combined company included over 
2,000 stores and more than $1 billion 
of debt, with annual debt and interest 
payments exceeding $100 million. 
Having missed a scheduled interest 
payment, Zale filed for Chapter 11 
protection in late January 1992, and 
emerged as an independent compa- 

. ny on July 30, 1993, after closing 
more than 700 stores and renegotiat
ing most of its remaining leases.

The revived Zale jewelry chain, 
which currently has 568 stores, is a 
national, mall-based operator that 
uses television to advertise its image 
and jewelry. With 336 stores in nine 
states and the District of Columbia, 
Gordon’s is a competitor of smaller

regional jewelry operators and re
lies on radio and regional print ads.

Analysts attribute the turnaround 
to Robert J. DiNicola, former chair
man and chief executive of Federat
ed’s Bon Marché division, who joined 
Zale about one year after its emer
gence from bankruptcy. Since the 
start of Mr. DiNicola’s tenure, the 
company has intensely rebuilt its 
merchandising, marketing and store 
operations.

“ The early phase of Mr. DiNico
la’s turnaround plan has been com
pleted ahead of schedule,”  said Da
vid Chide, an analyst with Salomon 
Brothers Inc., who recently started 
coverage of the company with a buy 
rating.

Mr. DiNicola’s business plan in
cludes creating distinct identities for 
the Zale and Gordon divisions and 
establishing separate management 
teams for each.

A test group of some 300 stores, 
equaling about 40 percent of the two 
divisions’ sales, was selected for Mi. 
DiNicola’s “ focus store”  prograrii. 
These choice locations were remod
eled and the merchandise mix was 
reconfigured to insure that each 
store was adequately stocked with 
the top-selling jewelry offerings.

For the 1995 fiscal year, sales for 
each Zale’s store rose about 19 per
cent, to $850,000, while Gordon’s ijft-f 
creased nearly 14 percent, to 
$715,000. The company has since ex
panded its rebuilding.

Mr. DiNicola plans to 55 to 60 new 
stores in 1996, including those from 
acquisitions like Karten’s Jewelers, 
a 20-store chain in New England that 
Zale bought in January. Karten’s 
generates $1.25 million in sales a 
store.

Nasdaq Still in
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POLL

OFC HOURS: usually M-Th at 10:30« Stands except none next Tues#

PASTE-UP CRITIQIES due no la ter than class time next Wed#

•  /  A

^— REVIEW kinds o f assignments:
! Paste-up critiques and enterprise reports have the same goa ls1 to take a
I y story significant in the news and re la te  i t  to  tex t and lecture material* They i

d i f fe r  in that enterprise are oral reports for the benefit of the whole class m cucj*

The background research report is  d ifferent in that i t  demands library research 
on a significant news topic# I t  is  longer, more complex, and a comparison & 
contrast o f the sources themselves#

Do each o f  these on a d if fe re n t  sub ject, and don*t try to  recy le  anything you*de done 
anywhere e lse  before# These are aimed at g iv in g  you a chance at something new, and 
are framed so that o ld  work w ill  not work#

THE BOOK PRODUCTION PROCESS (concluded) 

#13 contd

Audio — rental&i sales^è-ee* Read by author or professional reader#

PaperbaCfe — eitter pub* by hardback publisher or auctioned# Advance is  sp lit  
between publisher & author, but atthor does not usually co llect until hardback 
advance has paid out. Royalties for trade paperbacks are shout h a lf as much 
as hardbacks — neighborhood o f ? to 8$. And of course purchase price is  lower#

Speeches* Many writers and poets add to income with speeches, x»dx3sm5Kxa±xi2D{3dH 
xxxkstajaxx tho I  can think o f  none that get Gen. Colin Powell1 s fee o f $30,000.

Book about his woik ( indirect)
Earthli g ht* Wordfire - U# o f Idaho Press

THOSE, then, are 
t i t l e s  published 
education to see

the steps in book production process# CF the approx ¿¿0,000 new 
each year, a few make it  onto bestseller l i s t s ,  and it ’ s an 
what*s on the trade pub, PW*s l i s t :

PW BESTSELLERS

ADDITIONAL REFERENCES LHP
Author*s Guild — sample contracts

•  How to  Get Happily Piixlished — Appelbaum & Evans
SUMMARY COMMENT:

REVIEW OF ASSIGNMENTS
■̂eep track o f the news, and have a good weekend#



Hardback trade ro y a lt ie s

$18*95 Panel ng

895 per copy fo r  1st 5,000 *  $ 9 ,k 7 5

37 " next 11 «  11,850

8ii » beyond 10,000

For each 10,,000 28,iiOO

$lt9,?25

For next 20 j

oQo

56,800

$10 6 ,5 2 5

( 10$)

(12#8)

(15%)

gross to  author at 20 ,000  copies  

(minus 10# to agent )

3,1.

2. f

ÿ P  , f  6  ST

Lyo ,

—(q

c&p-e> ‘ QM-Xr*f- ̂  Æ ^  ~<jl+aJLj s  s5^{ 

f t ’i . i l i )

J L *  JlJ^« «-& — '

Paperback roy a ltie s  run about h a lf  o f trade hardback percentage, and on much lower l i s t



wiitkr 9 . Promotion and (maybe)advertising
—sending bound galleys, and then copies, to major reviewers. Time on S e p t. 11, 1978 
—Book of Month club submission 3 times — taken as alternate

— Adv. in NY Time? Boqk Review, and in Montana and Seattle f 
A o e # i l  u * y  ¿LA „ 4 *

10. Distribution
book reps take orders

^  Distribution is  the real problem in the book world. Otherwise authors 
could have own books printed. (A few have carted own around in car trunk to 
bookstores).

11. Sales to  bookbuyer

12. P ro fits  to publisher and bookstore, roya lties to author.
Normal hardback distribution, Sky at $9.95, round o f f  to $10

bookstore keeps $ij, ) on board as typ ica l hardback
publisher gets the rest and pays ) d istirubtion 
15$ or $1.50 to  author )

read contract provisions fo r Winter Brothers (Winter Light)

magazines (pre-pub excerpts) and t v
13. Possible spinoffs, such as/book clubs, overseas sales and movie/rights.

$ky* Book of month alternate Winter Brothers
pqperback sked fo r f a l l

trade paperback Channel 9 -  half-hour documentary
German rights M i  sold (to  see ibsk rouyhfcc cut tomorrow)

Bes£ spinfiff o f Sky — a lite ra ry  reputation.
xpsasfcKX Montana h istorica l society: l i s t  the best 5 books written about 

^on™ana “ “ no categories specified . 531 t i t l e s  suggestedl Hundred best ysy'-ynsk-nr̂  lis ted  
in ijontana mag. F irst h pub. bet. 1935 and 1959. The 5th in  19 7 8 s Sky.

Last y r . Pacific  NW did Tops 25 NW books — unranked* SkyantclWinter Brothers
both.

Cr i t ica l  and lite ra ry  success: modest $ return.

Book terminology to know: trade/text i
F i ction/nonfict ion 
ha rdback/paperback

tiade & mass market



AN ECONOMICS LESSON: authors me o f trade books cist ana ri 3y work fo r  ro y a lt ie s  
which means a percentage o f the l i s t  p r ic e *

I f  $»u consider th a t the author has conceived and created th is book, you may 
think the ro y a lt ie s  sm all*

Standard fo r  a hardback trad e  book: 10$ fo r  1st £,000 copies so ld
1 2 j  f o r  next £,000 
l£$ th e rea fte r

(f ig u re s  f o r  Sea Runners on separate sheet)

For paperback, ro y a lt ie s  are le ss *

Penguin f i g i r e s *

The economics o f ding a lo t  o f things at once*

WHERE DOES THE REST OF THE MONEY GO, IF THE AUTHOR GETS SO LITTLE? Some to the 
pub lisher, some to the book se lle rs*

The pub lisher does considerable work, as youf l l  see from the fo llow ing  l i s t  o f  
steps in  the book production process*



Mass Media
Wednesday, October 10

Ivan*s books

(on board) Books

1. A Case Sttrfy: Ivan Doig
Please browse the material

BROWSE books etc* fo r 5 min*

on the fron t desk

Books are the oldest mass medium, K  the f i r s t  to  be produced when print 
technology was invented* You have a background chapter assigned this week 
that covers k s t e  some of tie history of print technology. Ahd 1*11 have a 
few things to  say, la ter on.

However, we*11 start with the current book scene, using as examples one writer 
1 know something about*

What I  am not going to try to  do is to  s e ll any o f Ivan Doig*s books. Instead, 
I*m going to point out that they are readily available in local lib ra r ies  at 
no cost, andthat the campus lib ra ry  here h r r r es&epfggge co llection*

One p f these books is not yet ava ilab le: the o f f i  c ia l  publicat iorfldat< 
the ¡novel English Creek is two weeks 'from today* That i i ,  the t¿me cl 
everyone hopes the book w ill be in a l l  the bookstores which hive ordered''!!

A second thing you don*t have to  do is to  memorize the t i t le s  and publishing 
dates* n

What I  do want you to get out o f this discussion is the sense o f how books 
come about, and the process an idea goes through, ardthen a ms. goes through, 
on its  way to  becoming a book. Beyond that ,  a b it about how books get sold, 
and the economics o f i t *

F irs t, distinguish between text and trade* (APM is a trade book, ordered up 
as te x t. )

These books up here th is morning are trade books, (However, and otters 
used in Western l i t .  couses* 300 ordered up by a high school in Butte.)

<i
r



AAUW Review:T$e only appropriate response to th is kind o f w riting may be a 
 ̂ reverent "Wow.1 " The reader can learn a number of useful things from I.D*s accountH(p Th syngas M,e m 811

ö >
Kirkus Reviews: The s tirr in g  debut o f a g ifted  w riter: Doig spins straw 

into gold*

Christian Science Monitor: This extraordinary, eloquent memoir heralds aChristian science w n iw r .  ni 
(3 ) powerful, new American w riter.

The New Yorker: A s tirr in g  experience —  joyous, poignant, and lo v in g ...
Highly recommended.

The Seattle P -I: Ivan Doig...has written a memoir o f his formative years
and his family that is  being proclaimed a classic by c r it ic s  a l l  over America.

The Washington Star: This H use of Sky is  a book o f deep love and grace, 
o f oainful and gallant rhythms. Mr. Doig's sense o f the land and his ^

'U j  marvelous sen s itiv ity  to  the l iv e s  that touched his own make This House o f  
Sky a work of a rt.

Philadelphia Inquirer: (Chri tmas l i s t )  These Landscapes o f a Western 
mind would make the l i s t  even i f  the year s best books were reduced to 

a handful. Reminiscences o f  growing up in Montana: a glorious debut.

VogucLuinn

New York Times Book Review: Mrs Do&g was not mistaken in  his choice o f 
w riting as a career. He is  scrupulous with words, writes a lith e  and supple 
sentence, a liv e  with images that often crackle.



BOOKS: The example, Sky 
hardback nonfiction

The idea, 6-7 years 5 before publication (1978)
The form: memoir
Selling the idea before the book is  written: 25,000 w rd  excerpt' (o f to ta l) 
Negotiating the contract 

an agent?
Completing the manuscript

iax  beginning rewritten more than 50 times

Delivering the manuscript: the ed i to r ’ s turn 
w i l l  a rewrite be necessary?

Manuscript completed: the production and promotion process takes over 

sty ling
setting -  few publishers have own typesetting or printing plants 

(West does) 
ga lley proofs

in th is  case, bouhd galleys send to some top authors and reviewers 
fo r advance comment & possible cover blurbs

cover design, book design (including type face, 
paper stock

(2 typos l e f t ? )

layout

Books printed, bound and stored in warehouse — August f v f‘ end of Sept

Getting the book known:
Catch 22: Publishers believe that a book must start se llin g  

before they can afford to adv.

Big name OK:

But how does a quiet, unknown writer from the West find happiness,•.?

With Time mag.:
editor did job w ell o f promoting th is book, (but only a few o f the 

hundreds o f trade books that HBJ printed la s t year could get that treatment 
Then, the big newsp. picked i t  up: LA Times, Chi Trib, WASh. Star 

and Wash. Post*
NY Times over — they reviewed

By then HBJ was loosening it s  pockets and adv.

Ivan’ s part in regional adv. • f .... ,?„■ .o ..
Excerpts news releases, and appedrarf'ces at bookstores and esp. 

on Montana Today, Normat Ashby . ' ' ~ .

Christmas book l is t s  in several places, in c l. Vogue mag.

SSaKxxxxxxdxxx Book-of-the-Month club alternate in  spring (a p r il? )
the building o f a national rep. as a serious w riter 

suddenly i t s  lite ra tu re , c r it ic a l acclaim 
a request from U. o f %oming for his papers 
fan mail

• ..and maybe, eventually enough $ to pay a reasonable return on 

the e f fo r t .


