Mallory Distribution Centers, L.L.C. 4294 swinneaRoad « Memphis, TN 38118

October 23, 2002

Bud Lilly

Baker Springs Community
1807 West Dickerson, #D
Bozeman, MT 59715

Dear Bud:

I am sending you two copies of your book, “Guide to Fly Fishing the New West,” in
hopes that you will autograph these for me. Please autograph one to Dan Turley, my
friend who met you this summer at Baker Springs. Please autograph the other to my
wife, Suzy. — She sends her regards.

Enclosed is a self-addressed, stamped, return mailer for your convenience. These will be
Christmas presengs for Dan and Suzy.

Sinfc'; ely y6 TS,

/B. Mallory
j/President

BLM/js

Enclosure: 2 copies “Guide to Fly Fishing the New West”

WAREHOUSING, DISTRIBUTION, TRANSPORTATION
Part .of THE NNALLORY GROUP

P.O. Box 30209 - Memphis, TN 38130
Tel. (901) 795-4226 - Fax (901) 370-4367 - Web: http://www.mallorygroup.com
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ez 1 2007
MAGGIE MERRIMAN

Professional Fly Fishing Instructor
30 years teaching experience

Dear Bud,
Thought you would enjoy the inclosed...

Was good to see you at the Museum opening and our visit to Three
Rivers.

Thank you and Ester for your thoughtful offer of staying at
your hotel for the winter...it was greatly appreciated.

Tomorrow, I am heading for Calif., for the winter.

Wishing you and Ester a grand winter and a successful move to
your new home.

I can be reached via my West Yellowstone address all winter,
as my mail will be forwarded...I as yet do not have a phone
contactfeor CAL

All the best,

P.O. Box 755 West Yellowstone Montana, 59758  (406) 646-7824

www.oog.com/merriman




Bud Lilly

A Trout’s Best Friend

Bud Lilly, a high school science teacher, arrived in West Yellowstone in 1951 and soon
established Bud Lilly’s Trout Shop. Bud had been fishing since he was ten years old and
had always been a fast learner. In West Yellowstone, he learned a great deal from Pat
Barnes, Don Martinez, Bob Carmichael, and Dan Bailey.

Bud created a personalized business in West. He knew most clients as friends and made
contacts nationwide to meet their needs. He sought out renowned fly tiers and brought in
the best flies that were available. He also developed and sold specialty flies and with
each sale, he developed his reputation for knowing people personally.

Bud built one of the biggest fly-fishing businesses in the West here. He started the first
fly-fishing schools, including seminars, hiking and fishing trips, and RV fishing trips. He
introduced art into a fishing shop and started the first women’s’ only fishing schools with
daughter Annette.

But Bud’s biggest legacy is championing “catch and release” fishing. He helped to
convince Jack Anderson to establish the “catch and release” policy in Yellowstone
National Park in the early 1970s and made the practice routine in all of his schools. He
rewarded fishers who left their fish in the stream with pins and buttons instead. Today,
the practice of “catch and release” is commonplace because of his work and others.

Bud continues to advocate for “catch and release” and the need for conservation. His
family continues this legacy today. His wife Esther served as the executive director of the
International Fly Fishing Center. One son, Greg, is a professional fishing guide.
Daughter Annette became the first licensed woman-fishing guide in Montana and sons

Mike and Chris and daughter Alissa are passionate fly fishers. He, along with his family,
are truly trouts’ best friends.
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Confidence worldwide

May 9, 2008

Mr. Bud Lilly
100 Bud Lilly Circle
Manhattan, MT 59741

Dear Mr. Lilly,
I am B. Lee’s new assistant and I noticed in his checkbook that on December 20, 2007, he wrote a check
(number 9386) to the Montana Trout Foundation in the amount of $150.00. The notation on the check stub

says “contribution honoring Bud Lilly”.

I was wondering whether you had heard anything about the check being received. It has never cleared the
bank so it may have been “lost in the mail”, in which case I need to send another one.

You can send me a quick response to paulinec@mallorygroup.com

Thanks for your help.

Singerely,

&«LL’(/U\L
Pauline Cantley
Assistant to B. Lee Mallory

MALLORY ALEXANDER INTERNATIONAL LOGISTICS = P.O. Box 30209 = 4294 Swinnea Road = Memphis, TN USA
38118PHONE 1.901.367.9400 = FAX 1.901.370.4288
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July 22, 2008

Mr. Bud Lilly

100 Bud Lilly Circle
Manhattan, Montana 59741
Dear Bud,

I visited the Fly Fishers Museum in Livingston several weeks ago and was very impressed. It has
an extensive display of fly fishing flies, gear and other historical artifacts.

From my standpoint, I see no problem in moving most of the exhibitions with the exception of
the aquariums. I didn’t think they were very impressive anyway.

I would be happy to help as needed. Please let me know how things are progressing. I plan on
being back in Bozeman in October and will give you a call then.

Congratulatjons on becoming a lifetime member. I read about it in the local Montana newspaper.

Sincerely youfs,
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B. Lee Mallory

BLM: pc

MALLORY ALEXANDER INTERNATIONAL LOGISTICS = P.O. Box 30209 = 4294 Swinnea Road = Memphis, TN USA
38118PHONE 1.901.367.9400 = FAX 1.901.370.4288




P.O. Box 5630 ¢ Helena, Montana 59604 e (406) 443-2842

()
X

i X : (
L MNAAT { - 4 3

:
Y
J

S | A




MI]N‘[A“A a2t e

M A G A Z
P.O. BOX 5630 * HELENA, MT 59604 * (406) 443-2842

Do e -

el .\4(/’7“5/ 2

Py, A Sy R LA ¢
N p7 F7° ‘ :
4
]j /21244/ Z:;

A
{Zj ZL%L@ ‘ﬁo e f)LL [L/@Lz:
}zma 7,&2 U noap el @/

Cand ZL/M% b vé/»o&%é dea

/M e ,‘4/‘-6/&( ZM/ ng/zc/
w il el %@ggzzaé

Uil //%%4 edh
//J / /M% ‘o /w/ Y
Aot Thanto 7Y Gaechs
V? 4 (w@d/ ﬂ%{:z,g VC&A/ 2
7&& brdd 2l Ly Aicé%/ (///
vémﬂ/ 4‘4/ Jd////f/ifj/ \J/ / A %Z
{]Aéb ZU}//L£4( J 2 M&%LW

L7 // {g//gZ /44{4/ 4%/

s

SUSIE BEAULAURIER GRAETZ e EDITOR
MONTANA CELEBRITY COOKBOOK
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Conservation is a state of
harmony among the land,
wildlife and people. In
Montana, that harmony
can be as comforting as a
visit with our friends.

That’s something we often take for
granted, especially when we forget
to say thanks to those who have
helped make that spirit of
harmony a Montana way of life.










Thank You




CARROLL F. MUNDY, M.D. FACS ACOG

PRACTICE LIMITED TO OBSTETRICS AND GYNECOLOGY

2501 G STREET
PHONE 327-4884 BAKERSFIELD, CALIFORNIA 93301
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HOBBS FEATHER CO. INC.

WEST LIBERTY, IOWA 52776
WHOLESALE SUPPLIERS OF FLY TYING MATERIALS
FEATHER, SKINS, DEERTAILS, CALFTAILS, FURS, ETC.
BULK AND PRE-PACKAGED MATERIALS

DON & DOROTHY HOBBS, OWNERS
DOROTHY J. HOBBS, SALES MGR
CRAIG FORD, 2nd VICE PRES. AF.T.M.A. MEMBER
JAMES LUTHER, REG. SALES MGR. PH 319-627-4258
JERRY JACOBSEN, GEN. MGR. TELEFAX-1-319-627-6529




PATTERN NO. FLY: "Elk Hair Evazote Caddis”

TYPE: Dry Fly

SIMULATES: Adult Caddisfly (Order Trichoptera)

HABITAT: Freshwater Streams and Lakes

TAKES: Trout

BACKGROUND: Originated by pro tier Eddie Chiles of Los Gatos,
California. This pattern is now a standard on the Lower Deschutes River,
Oregon for "redsides”, the local wild rainbow trout . As "The Valley Fly Tyer",
Eddie was the first, and remains one of the limited retail sources of Evazote
for fly tying.

MATERIALS:
Hook: Sizes 14 - 10 Mustad #94840 TDE Bronzed, or
equivalent Partridge or Tiemco
Thread: Size 6/0 Danville's Brown
Underbody: Evazote Closed Cell Foam
Body: Dyed-in-place Evazote
Hackle: Brown Dry Quality Neck, Palmered
Wing: Light Elk Body Hair :
Head: White Tying Thread
Other: Waterproof Dye Markers, Pantone or equal
Special Tool: Xacto Knife; Straightedge

(DRWG NO.) (TYING INSTRUCTIONS)

A 1. Hone point, flatten barb. Start 1/4 shank behind eye. Slice

1/8" x 1/8" Evazote strip, minimum 4" long. Tie in strip behind
head space. Stretch foam atop shank and palmer thread to
bend to form tight underbody; half-hitch. Leave excess
Evazote behind bend. At head space, stretch and closely trim
off foam tag end.

2. Tie in hackle at bend, tip to rear, concave side facing tier;
trim butt. Advance thread to head space. Stretch excess foam

1




PATTERN NO. FLY: "Elk Hair Evazote Caddis"

D

and wrap to head space to form a smooth, small diameter
body; secure, stretch and trim excess foam.

3. With dye markers, color body to suit (good choices: yellow,

rust, olive).
4. Palmer hackle forward 4 to 5 turns; secure at head space;
trim excess. With scissors, trim off all top barbs.

5. Clip small clump elk body hair; remove fuzz, even tips.Tie

down atop body behind head space, tips slightly beyond bend.
6. Lift butt ends and wrap to eye and back. Wip finish at wing
base; clip thread. Cement.

7. Pull hair butts taut. Trim to leave short, stubby head.




Stretck /m A
Hackle phless

"Elk Hair Evazote Caddis"

2nd Edition
"FLY TYING...Adventures in Fur, Feathers and Fun.”

John F. McKim

953 Duar Drive
Concord, CA 94518

"Elk Hair Evazote Caddis"

2nd Edition
“FLY TYING...Adventures in Fur, Feathers and Fun."

FLY NO.—

o B

John F. McKim

953 Duar Drive
Concord, CA 94518




"Elk Hair Evazote Caddis" ; John F. McKim

2nd Edition 953 Duar Drive
“FLY TYING...Adventures in Fur, Feathers and Fun."” Concord, CA 94518

Timmeed Zaie
Hulfs Arad

"Elk Hair Evazote Caddis" John F. McKim

2nd Edition 953 Duar Drive
"FLY TYING...Adventures in Fur, Feathers and Fun." Concord, CA 94518




PATTERN NO.

FLY: "Any Whichway Caddis"

TYPE: Dry/Wet Fly

SIMULATES: Caddisfly Adult
HABITAT: Freshwater Steams, Lakes
TAKES: Trout

BACKGROUND: Originated by Eddie Chiles, The Valley Fly Tyer, 15220
Willow, Los Gatos, California 95030. Fish this fly any way you choose, dry or
wet. Cast into white water, shorten line, wait. After it pops to the surface, fish it
dry. For subsurface fishing, include the Krystal Hair rib. As a dry, the rib doesn't

seem to make a difference.”

MATERIALS:

Hook:

Thread:
Tail:
Underbody:
Hackle:
Rib:

Body:
Wing:
Head:

Dye Marker:

Gel Type Adhesive:

Cement:

Sizes 14 - 10 Mustad #94840 TDE Bronzed, or
Tiemco TMC 5210

Size 8/0 Green Prewaxed

None

White Evazote Closed Cell Foam

Brown Neck, Dry Quality; Palmered
Pearlescent Krystal Hair

Peacock Herl

Light Elk Body Hair

(Same as Wing)

Permanent Light Green; Pantone or Equal
Gel Type Cyanoacrylate; Zap-A-Gap, or equal
Head Cement




PATTERN NO.

FLY: "Any Whichway Caddis"

(DRWG)

A

(CAPTIONED INSTRUCTIONS)

1. Flatten barb, hone point. Leave head space and tie in
1/8" x 1/8" x 2 1/2" strip of Evazote. Wrap Evazote to bend.
Do not stretch too tightly or buoyancy is lost. Palmer thread
to bend. Tie off Evazote.

2. Trim excess foam. Dye mark underbody light green.

3. Select long hackle feather with barbs approximately gap
length. Trim fluff close to quill. Tie butt in at bend, then
strand of Krystal Hair. Trim excess. Tie in 3 long peacock
herls, butts extending atop underbody. Advance thread to
head space. Coat Evazote underbody lightly with gel
adhesive.

4. Wrap herls together to head space; tie off, trim excess.

5. Twist Krystal hair, then rib 3 - 4 turns to head space in

same direction as herls. Tie off, trim excess.
6. Palmer hackle alongside Krystal hair to head space; tie
off, clip excess.

7. Trim top barbs close to body.

8. Remove fuzz from small clump elk hairs. Tamp tips
even. Tie atop body, tips extending 1/2 shank length
beyond bend. Apply 2 loose wraps toward rear to force
wing to lie atop body. Lift butts and wrap to eye to close
hook eye gap. Whip finish or use a half-hitch tool (which
helps to get the wraps under the elk hair head). Clip thread;
cement. Trim off flared butts to slope at 45 degree angle.
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"Any Whichway Caddis" e i John F. McKim

2nd Edition S A 953 Duar Drive
“"FLY TYING...Adventures in Fur, Feathers and Fun." Concord, CA 94518
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"Any Whichway Caddis" s John F. McKim

2nd Edition DRWG — B 953 Duar Drive
Concord, CA 94518

“FLY TYING...Adventures in Fur, Feathers and Fun."
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"Any Whichway Caddis"

2nd Edition
“FLY TYING...Adventures in Fur, Feathers and Fun."

John F. McKim

953 Duar Drive
Concord, CA 94518
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PATTERN NO. FLY: "Eva-Chute"

TYPE: Dry Fly

SIMULATES: Adult Mayfly (Order Ephemeroptera)

HABITAT: Freshwater Streams and Lakes’

TAKES: Trout

BACKGROUND: Originated by pro tier Eddie Chiles, "The Valley Fly Tyer",
Los Gatos, California. According to Eddie, "Besides helping flotation, its
white foam wing makes this dry virtually a 'beacon’ in fast water."

MATERIALS:

Hook: Sizes 12 - 16 Mustad #94840 TDE Bronzed or
equivalent Partridge or Tiemco

Thread: Size 8/0 Prewaxed Grey
Tail: Lady Amherst Pheasant Tippet, or Grizzly
Body: Dubbed Grey "FLYRITE"
Wing: "Evazote” Closed Cell Foam, 1/16" Sheet
Hackle: Grizzly and Brown (Adams) Dry Neck Hackle
Head: Tying Thread
Special Tools: Fishaus "Wing Cutters”

(DRWG NO.) (TYING INSTRUCTIONS)

A 1. Hone point; flatten barb. With wing cutters, cut out foam

wing of correct shape and size.

2. Leave head space, wrap to bend. Tie in tail. Advance
thread to 3/8 shank behind eye. Tie single foam wing atop
shank, tip beyond eye. Wrap down foam tag or stretch and
trim.

3. Lift and wrap in front of wing to maintain vertical posture.

Wrap horizontally around wing base to compress foam. Dub
slender abdomen, tapering to tail, ending at wing base.

1




PATTERN NO. FLY: "Eva-Chute"

C

4. Tie in grizzly, then brown hackle at wing base, concave

sides down, tips beyond tail; trim excess butts. Dub thorax,
tapering to eye; end at wing base.

5. Spin hackles fully one-at-a-time around wing base; secure,

trim excess. Lightly dub to head space. Whip finish small
head, clip thread. Apply thinned head cement to head and
base of spun hackle.




"Eva Chute"
2nd Edition
"FLY TYING...Adventures in Fur, Feathers and Fun."

AYNO—

John F. McKim

953 Duar Drive
Concord, CA 94518

"Eva Chute"

2nd Edition
“FLY TYING...Adventures in Fur, Feathers and Fun.”

AYNO—

John F. McKim

953 Duar Drive
Concord, CA 94518




"Eva Chute" John F. McKim

2nd Edition 953 Duar Drive
"FLY TYING...Adventures in Fur, Feathers and Fun.” Concord, CA 94518

"Eva Chute" John F. McKim-

2nd Edition 953 Duar Drive
"FLY TYING...Adventures in Fur, Feathers and Fun." Concord, CA 94518
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Handi— Card

MILL IN WINTER 44-3

From an original mouthpainted by L. PARKER
Published by the Association of Handicapped Artists, Inc.

Litho in U.S.A. by Holling Press, Inc., Buffalo, N.Y.
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EstherLilly

From: "Leon Martuch" <leontc2507 @charter.net>

To: "Bill Bullock" <amff1@amff.com>; "Aaron Dennis" <aaron@mlendo.com>; "Jerry Dennis" <jcdennis@charter.net>
Cc: "Paul Schullery" <pds@montana.net>; "Bud & Esther Lilly" <estherlilly@montana.net>

Sent: Friday, July 14, 2006 7:28 AM

Subject:  Oral History

Good Morning:

| talked to Bud yesterday about the possibility of Tom Brokaw doing the
introduction. Bud was at a party at Brokow's ranch when Tom said to Bud that
he owed Bud a phone call. A friend of Tom's said that he thought that Tom
would do the introduction for us.

However, as Paul pointed out, it would take some time to get the arrangements
made even if Tom were to say "yes" today. Someone suggested that the intro
could be taped in NYC.

Aaron and Jerry need to get this project off of their plate and we need to pay
them.

So, | suggest that we go ahead and complete the project by getting done
whatever is necessary so we can order duplicate copies. Then if and when the
intro is done it could be inserted into the disks as a separate project. We need
to go ahead so that , hopefully, the Museum board will see the value of the
project and will authorize at least one new Oral History project before everyone
we want to record is dead.

Separately | have written to Bill to say that Paul and | think we have completed
our portion of the job.

Leon

Reply to LeonM2@pobox.com
et
G

/
b \
: ‘70/57 e
L e
s by, Jos

4

7/17/2006
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To: Daywin ATKws
BUD Lkug ' MAGG[E

Professional Fly Fishing Instructor

Tc—)m W\ OR@ HM Over 35 years teaching experience.
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WINTER: Nov. 1, to April 15 th. Phone (714-) 969-5829
19791 Coastline Ln., Huntington Beach, CA. 92648

SUMMER: May 1, to Oct. 30 th. Phone (406) 646-7824
P.O. Box 755. West Yellowstone, MT. 59758







ROBERT MANNING

2 June 1998
Dear Bud,

Just returned from a very good trip
to France, where we convened with my son
Brian,, daughter-in-law Patricia and two
lovely granddaughters in Paris, and enjoyed
four days in small villages of Provence. Now
we are able to concentrate on our revisit to
God’s Country at the end of July.”

We are scheduled to arrive in

Bozeman at 12:21 p.m. on Sunday 26 July.
We’ll pick up our car at the airport and go
directly to Three Forks for our reunion with
you.

I know we would greatly enjoy an
hour or two on a stream with you, as you
suggest, and in any case look forward
eagerly to seeing you.

As ever,

Z




BOX 1037 ® WEST YELLOWSTONE, MT 59758 @ (406) 646-9365
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Before I share with you my Winston fiberglass rod adventure, I should provide some
relevant biographical background. Growing up in Montana with its wealth of fishing
opportunities would be a dream for almost any fisherman. It certainly was for me.
During the late 1940s, when I was a kid, many of the fishermen in Montana fished with
bait, and that was how my father taught me. My first memories of fishing were of a
small, crystal clear mountain stream with an old, dilapidated Montague bamboo fly rod
and live grasshoppers for bait. Even though these wild rainbows and cutthroats were
small and rarely saw a fisherman, they were very shy and would dart away, if I carelessly
let them see me. They taught me my first lesson in the importance of being stealthy and
keeping out of sight.

As I grew older, I inherited a hand-me-down glass spinning rod from my brother, Jerry. I
used this rod to prowl Bear Creek, a small, brushy creek, right behind our house that was
loaded with brown trout up to three pounds. I would sneak up above a pool, toss out a
frog-colored floating flatfish, and tease the browns into grabbing the lure. These were
my first experiences of fishing for big trout by myself and they are still very memorable.

In 1949, when I was eight years old, my parents built and began operating a motel and
fishing resort, the E1 Western Motel, just south of Ennis, Montana. Even then, the
Madison River and some of the other local waters were famous worldwide for their great
fishing opportunities. The motel attracted lots of anglers from around the country and
many of them were fly fishermen. Growing up around the motel, I became friends with
many of these anglers and some of them eventually became my fly fishing mentors.

My first real fly rod was a Silaflex 7 % foot 5-weight, 4-piece rod. It was given to me by
the owners of Silaflex, Herb Jenks and Lee Harter along with Vic Williams, who was a
trick caster for Silaflex at sportsman’s shows. I was about twelve years old, and they
were drawn to Ennis to help film “Rainbow Valley”, a story about the Federal Fish
hatchery on Blaine Spring Creek and about trout fishing in the Madison Valley. I was
still a spin fisherman, but within a couple of years I started fly fishing exclusively, and
the Silaflex rod was my main rod for several years. I have had a soft spot in my fishing
heart for fiberglass rods ever since.

The Madison River, O’Dell Creek, and some of the other local waters were famous and
drew lots of fishermen to the E1 Western Motel. Even though I wasn’t very old, I was an
avid fisherman and seemed to have a sixth sense about where to catch fish. My dad
would ask me to show some of the guests where to fish. When I got old enough to drive I
started actually being a guide. The guides around Ennis guided almost exclusively on the
Madison or O’Dell Creek. However, I guided on those streams along with the Ruby
River, Beaverhead River, Jefferson River, Missouri River, Ennis Lake, and the many
spring creeks in the Gallatin Valley. This wide range of angling experiences on such a
big variety of waters gave me a great foundation for knowing about rods and different
angling situations.

This was a period of transition from the traditional bamboo rods to the newly developed
fiberglass rods. Many of my clients still fished bamboo, but I saw more and more




fiberglass rods as the years went by. One of my clients had some Pastor Rods made in
southern California that I thought were beautiful and had exceptional action.
Incidentally, this is a brand that I haven’t heard about for many years. Shortly after
seeing those rods, I bought a tackle shop in Ennis from my brother, Jerry, in 1961. 1
contacted the owner of Pastor Rods, whose name I have forgotten, to see if I could carry
them in my shop. He said I could, and I started carrying them, selling a number of them
over the three years I owned the tackle shop. This was also when Fenwick Rods were
becoming popular and they were the other main brand I sold.

When I, along with my partner Sid Eliason, bought the R. L. Winston Rod Co. on
October 5, 1973, Doug Merrick was running the company by himself. He worked five
days a week and Saturday mornings. Obviously, it was a very small company even
though it had a big reputation as a famous rod company with a long history of building
great rods. Its great reputation came primarily from the bamboo rods created under the
direction of Lew Stoner and Red Loskot during the 1930s. Doug joined Winston just
after the Second World War, and eventually bought Red’s share in the early 1950s. Lew
died in 1957. Doug bought Lew’s interest from his wife and became the sole owner.
Immediately following Lew’s death he hired Gary Howells who worked for him
primarily during the winters. Gary Howells left in 1970 to start building his own bamboo
rods.

Even though its reputation had been made on bamboo rods, anglers recognized that the
Winston fiberglass rods were also great rods. When I bought Winston, a complete line of
fiberglass rods had already been designed in line sizes #5 and above using J. K. Fisher
phenolic resin blanks. At the time, I didn’t own any Winston glass rods, but I did own
one Hardy #6, designed by Jon Tarantino which, as I discovered, was quite similar to the
Winston glass rods in both looks and feel. I am not sure of the design process that Doug
went through in designing the glass rods, but I do recall he said he had obtained blanks
from Fisher and had cast a variety of them. Whether they were all different from some of
Fisher’s models that they sold I was never quite sure of.

Before going on, I should mention that in the inventory Sid and I purchased there were a
number of Winston fiberglass rods in the large showroom rack that were built on Grizzly
blanks. Don Green, one of the principals who started Sage Rod Company, was then
involved with the Grizzly Rod Company. These rods had a brown painted coating and
Super Z nickel silver ferrules. The rods that were left, however, were all heavy line sizes,
so I am sure they were rods that weren’t very saleable. I discounted them heavily and
finally sold most of them, although several may still remain in the Winston collection.

Because the original fiberglass rods that Winston used had Super Z ferrules, I was
curious who designed the spigot ferrule Winston was using on the Fisher blanks.
Recently, I contacted Jim Fisher to ask him if he knew the history. He said that Jon
Tarantino had the original idea and that he and Joe Fisher worked out the details to make
it work. Incidentally, Jim and Joe Fisher were the sons of Joe Fisher who started J. K.
Fisher Company. I do remember that there was a solid fiberglass spigot ferruled rod at
Winston that had a groove cut lengthwise in the ferrule with a strip of rubber glued into




the groove. That must have been one of the original ideas. The spigot ferrule was a great
innovation in composite rod design because it allowed for a trouble free ferruling system
that provided good rod action. One of the reasons I think the Winston fiberglass rods had
such a great feel is that they were, except for the #11, cut from a single blank and ferruled
with the internal spigot ferrule. This gave them a “one-piece feel”. The Fenwick rods,
with their Feralite ferrule system, were the start of the tip over ferrule design where large
diameter tip sections fit over smaller diameter butt sections. This is presently the most
common system of ferruling graphite rod but it results in a mismatch between the tips and
butts. This design is great for manufacturers because it reduces both the labor to ferrule
rods and the number of mandrels required but, in my opinion, results in rods that don’t
have the great smooth action of blanks that are the same diameter at the ferrule.

The Winston fiberglass line of rods on Fisher blanks consisted of line size models #5
through #12. There were two 7 %2’ blanks, a #5 and a #6. Except for the #11 the other
rod models for the #5, #6, #8, #9, and the #12 were single piece 9° blanks. The #11 was a
two-piece blank that came with a light or heavy butt. I was never completely satisfied
with the looks of the #11 because the tip and butt colors never matched very closely. To
make a #7 or a #10 rod, approximately 1 %2” was cut off the tip of a #6 or #9 weight blank
respectively. I wasn’t happy with the resulting #7 rod, so I designed a new model. This
particular rod turned out, at 8 '2’, to be possibly the very best fiberglass rod that Winston
ever made for smooth casting. I used to call it the “Unity with the Universe Rod”. A
friend of mine recently gave me one of these rods which I was delighted to receive.

At the time | purchased Winston, the following fiberglass rods were available:

DT #5-5%,6’,7’,7%’, 8,8 2’9

DT #6-7 2, 8', 8 ¥4’

DT #7-8 ¥2’, 8 97, 9'

WF #8-8' 9"

WF #9-9'

WF #10- 9’

WEF #11-9', 9’ 37, 9 %3’ steelhead & salmon
WF #11 & WF #12- 9' salt water

Winston also offered different rod lengths on special order but I’m sure these models
covered the majority of the rods built.

The #5 and the short #6 rods came standard with a fixed hood and slide band over a cork
body for a skeleton seat. The standard seat for the other rods was an anodized aluminum
one. As a side note odd reel seats were sometimes used on the rods. For example, a
friend of mine has an 8” #5-weight glass rod with one of Winston’s traditional bakelite
seats.

The standard fiberglass price in 1974 was $65.00, the WF #11 was $75.00, and the WF
#12 was $95.00. The 3-piece pack rods were $65.00 and the 4-piece were $70.00. In
1977 the standard fiberglass price was $90.00, the WF #11 was $95.00, and the WF #12




was $110.00. The 3-piece and 4-piece pack rods were $92.50. In 1984 the standard
fiberglass price was $160.00, the WF #11 was $165.00, and the WF #12 was $175.00.
The 3-piece and 4-piece pack rods were $162.50. During the early 1980s a two rod travel
set was added that included any pair of 2-piece rods and its price was $250.00. I don’t
have all of the different price sheets for the various years but the prices were gradually
raised over the years to keep up with inflation and to generate more income.

Almost immediately after I took over Winston, I started to figure out how I could
increase glass rod production. Although we sold some bamboo rods, I knew that glass
rods would have to provide most of the rod income. I had payments to make to Doug, a
family of two children with a third on the way, as well as a partner. Fisher was supplying
most of the new glass rods in the popular line sizes to Winston. They were finished but
without bags or tubes. Fisher had the capacity to increase their rod production, so I
ordered more rods. Doug had a good supply of blanks on hand from which he would
make up special orders for odd line sizes or lengths or rods that happened to be out of
stock at the moment. Doug had those rods, in addition to the bamboo, wrapped by Ken
Adachi from San Mateo who would come in once a week to deliver wrapped rods and to
pick up new ones to be wrapped. Doug coated the rods himself, installed the reel seat,
and delivered them.

Gary Howells was still very friendly with Doug and used to come over to Winston every
Saturday morning to visit. After I bought the business, Gary continued this tradition.
Although I didn’t realize it at the time, I had met Gary many years before when he ran the
Staley Springs Lodge on Henry’s Lake where he spent the summers. On his Saturday
morning visits, we always talked about rods and fishing in Montana. In the course of
conversation, Gary asked me what I thought of the Winston Rods for quality. Well, in
my mind I had just bought the best Rod Company in existence, so there wasn’t any doubt
that they were the best. I had been a customer of Doug’s for several years and owned
three bamboo rods: a 7 %2> #5, an 8 ¥2° #7, and a 9° #9. I knew the Winston Rods and was
very confident of their quality.

The next Saturday Gary brought over one of his bamboo rods to look at side by side with
a Winston. [ must say that I thought the Winston would easily win hands down. I was
shocked at the differences when he pointed them out; the Winston definitely wasn’t the
winner. I ate a good dose of humble pie on that one. As it turned out, Gary, and not
Doug, was the mentor who really started me looking at Winston’s quality or, it would be
better to say, lack thereof. This was disappointing, but I was lucky to have Gary around
to help.

After that lesson, I began to look at the fiberglass rods more closely. The first thing I
noticed was the considerable difference in quality between the Winston Fisher rods and
the Winstons that were made in the shop. The Fisher rods used preformed grips, whereas
Doug pounded on individual corks that were much better quality, and then he turned
them by hand on a wood lathe. The Fisher rods were wrapped with the same colored
thread, but I immediately noticed that the wrap lengths varied somewhat from guide to
guide, and on each side of an individual guide. The thread coatings weren’t quite as




heavy or as even on Fisher rods as the Winstons, so I thought that could be improved. In
addition, the guide alignment was straighter on the Winston rods. On both rods,
however, Doug was installing a very cheap all aluminum reel seat. The aluminum tubes
that he was packaging the rods in were the cheapest Cal Air ones that had a swell formed
onto the top of the tube with a plastic cap that snapped over the swell. The one good
feature of this tube was the cap was held on with a bead chain, so it couldn’t be
misplaced. The bags were often mismatched for lengths, sometimes with a bag perhaps
six inches too long for a given rod and in a variety of colors and fabrics.

This was the beginning of my long road to improve the quality of the rod components and
the execution of the workmanship. I had a strong sense of wanting to build a quality
product that I had learned at the motel where I grew up. I knew that attention to the
details was what made the difference between an ordinary product and a great one. |
started looking at as many different rods as I could to see what other people were doing.

One of my early decisions was to visit Russ Peak. I knew of his great reputation as the
premier glass rod maker in the country, and I knew I could learn a lot from him. On a
trip down to visit Fisher in Los Angeles, | made an appointment with Russ, the only way
you could visit him except on Saturdays when the shop was regularly open, and went by
his shop in Pasadena. I had never met him before, but I found him to be a very warm and
congenial fellow. We hit it right off and had a terrific visit. Russ was very open and
showed me much of what he was doing along with a description of how he designed rods.
He was very supportive of my owning Winston and sincerely wanted me to succeed. I
learned a lot that day about what a quality rod should look like and it gave me a
wonderful insight into what I needed to do to help improve the quality of Winston rods.
It was easy to see how absolutely beautiful his glass rods were. The color was a subtle
dark brown with dark brown thread that blended into the overall color of the blank. The
cork grips were made from almost flawless cork while the reel seat was very well
finished with polished fittings. When Russ was finished wrapping the rods, he gave them
a final coat of epoxy that was absolutely flawless. He used a rod-drying unit with heat
lights to dry the epoxy coating. To this day, I believe that his rods were the best-finished
composite rods ever built.

I decided to buy one of Russ’s rods for myself to keep as a reminder of what a great rod
looked like and how it was finished. Russ had a number of rods there to cast. I wanted a
7’ #4-weight, so he took one out to the sidewalk for me to cast. I will never forget that he
had me put on a white cotton glove before I could cast it, so the grip wouldn’t become
soiled. Itold him that I would like him to build me the absolutely most beautiful and
perfect rod that he could possibly build. I will never forget his response: He said he
would build me a beautiful rod, but I couldn’t afford one that was absolutely perfect.
That let me know right then that even the old master wouldn’t try to build a rod that was
absolutely perfect. At that time his rods were $250, and he was kind enough to give me a
40% discount. As a reference, the Winston Glass rods were then $65! I still treasure his
rod today.

That was my first encounter with Russ, but not the last. After we moved Winston to




Montana, he would stop by the shop almost every year to visit on his annual trip to the
West Yellowstone area to fish. On one of those visits he saw the rosewood seats that
Winston was building for their glass rods line size #7-#10. He thought they were well
designed and beautiful, and he would occasionally buy some for his larger rods. If he
wanted to use our seats on his rods, I knew our quality was where it should be.

Another beginning step was to try and work with Fisher to get them to improve the
quality of the wrapping and coating on the rods that Winston got from them. Joe Fisher
didn’t see the importance of the differences that I did, and, although he worked with the
wrappers and coaters who did the work on a piecework basis, they didn’t make any real
changes. I understood this because they were being paid for each “start” on a rod. In
other words, every time they started a wrap, whether it was a guide wrap or a trim wrap,
they were paid a fixed amount and that included coating. They would actually make less
money taking a little more time to do a better job. Not the incentive they needed. I could
see the only way that the quality could be improved would be to have control over the
entire process.

Fisher could supply more blanks, but I had to figure out a way to get more rods finished.
There were just Doug and I at the shop, so our resources were very limited. In addition,
as it was set up, there wasn’t much room in the shop to increase production. One of the
first changes I made was to convert an old bench into a glass rodmaking center. It was
long enough so that I could lay out blanks to use a set of measuring marks I inscribed on
the bench to mark the correct cut off point for the rod length I wanted. 1 could also fit a
tip top and mark the ferrule point or, in the case of multi-piece rods, ferrule points. At
this time, Winston glass rods were made on just three different mandrels: one for all of
the trout and steelhead rods, one for the #11, and one for the #12 tarpon rod.

To ferrule a rod, I ground the tip of the blank off about 1/8” on a disk sander that we also
used for sanding nodes on bamboo. This was done to make sure the top of the blank was
sound. Then the tip top was added to establish the top of the rod in order to get the
correct rod length and the blank was marked to indicate where it would be ferruled. The
blank was held against a bench hook, cut off slightly long with a miniature hacksaw and
both rough ends were sanded smooth and to the correct length on the sander. The
original ferrules were solid white fiberglass, whereas the ones supplied by Fisher in the
last years were brown. Both were fabricated in a pull-trusion process then ground to the
same taper as the rod mandrel. They came in sticks that were about three feet long.

To get the correct ferrule length I would then fit the internal spigot ferrule very tightly
into the tip and with a pencil mark a ring around the ferrule at the bottom of the tip
leaving a 4 space which again was marked with a pencil. I would remove the ferrule
and mark off 1 % above the pencil ring on the ferrule. Another pencil mark 1 %” below
the one marking the gap was made for the ferrule inside the butt. Then the ferrule was
cut off at the bottom and top marks. The %4 gap would be the space between the tip and
butt. The first step in gluing the spigot ferrules was to roughen the inside of the tip of the
butt using a small rattail file. Slow setting epoxy glue was carefully spread around the
bottom of the spigot just short of the %4> gap and heated briefly over an alcohol flame to




make it flow well. The ferrule was then dropped into the butt from the bottom trying to
keep it centered so it would go as far as possible towards the tip of the butt. The butt was
then slung vigorously until the ferrule tip came out which was then carefully spun several
times as it was moved into the correct position. The ferrule was wrapped with masking
tape at the glass blank/ferrule joint to hold it securely and stood on the ferrule, so the glue
wouldn’t run back down the blank. The last step, once the epoxy was set, was to bevel
the end of the ferrule on the sander.

Once the blanks were ferruled, individual corks were driven on them by hand using a
wooden cylinder with a hole through the middle. Winston was buying corks in 1 %4”
outside diameter, %2 thick, and in 1/16” increments of hole size. The fiberglass blanks
had a steep taper so it was easy to fit cork rings for a handle. We were then using Duco
clear cement thinned with lacquer thinner to glue the corks together. After a day, they
would be dry enough to turn on a wood lathe to the proper size and shape using various
grits of sandpaper. Most of the grips were half wells, but later more of them were cigar
shaped, particularly on the smaller rods. The cork at that time was very good quality, but
it still needed some filling. The filling was made using fine cork dust recovered from the
vacuum and mixed with Duco cement. It was kept in a sealed jar. One innovation that
Gary clued me into was first using #400 and then #600 wet or dry sandpaper to get a
really smooth finish on the grips.

I now had a reasonable blank making facility, but I was limited by the number of blanks I
could cork and turn. I needed some help. My good friend, Al Wilson, whom I first met
in Ennis in 1961, when I was running the tackle shop, lived in San Jose, California. Not
only had we become close friends but Al had guided for me during the middle 1960s
when [ was guiding in Ennis. Al had been a shop teacher at a San Jose high school, but
had to retire because of a disability that kept him from standing for any length of time.

Al wanted to work some at his small home shop doing something on the rods, if he could.
[ knew that he had great woodworking skills along with the desire to do quality work, so
he should be a natural. In addition, he already had a wood lathe which was an essential
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